
Humane Society of Portage County  

April 2023 Board Information Package  

Location: Education Room, HSPC, 3200 Iber Lane, Plover 

Or you may join us on a Conference call – see email for number and access code 

This package contains the following types of information  

 Agenda for the board meeting 

 Minutes from the last board meeting 

 Management Reports 

 Trip Reports 

 Financial Statements 

 Fundraising report 

 Information Technology Status Report 

 Volunteer time report 

 Foster days report 

 DonorPerfect reports 

 Significant Contributions to HSPC  

 Vehicle Miles 

 Cell phone details 

 Dog Licenses sold 

 Adoption Application Counts 

 Pet Video statistics 

 FaceBook Insights 

 Animal Control Report 

 Animal Activity Report 

 

  



 

Board of Directors Meeting Agenda 

April 18,  2023  5:30 pm 

5:30 p.m Call to Order of Board Meeting B.Jarman 

5:31 p.m. Approval of minutes from last meeting B.Jarman 

5:33 p.m. Board Seating B.Jarman 

                                     

5:35 p.m. Committee Reports 

 Executive Director S.Galle-Teske 

 

 Operations Committee  B.Jarman 

 Employee manual update 

o Added section about Humane Officers 

o Added insurance updates 

o Minor updates in other sections 

o Updates per discussion at March Board meeting 

 Computer system proposal 

 

 Finance Committee B. Gardner  

2023 Budget - Updated 

 

 Fundraising Committee   A. Barrett 

 

 Old Business B.Jarman 

 

 New Business   B.Jarman 

Discuss officer elections to occur at the May Meeting 

6:40 p.m. Board Resignations  B. Jarman 

 

6:45  p.m. Adjourn B.Jarman 

  



Activity  Report by Sherri Galle-Teske    

 

March did come in like a lion! 

A lot of community support poured in from all areas of Portage County this month. The highlights 

were many!  The Boys & Girls Club celebrated the renaming of the club in Plover to the “Schierl 

Center” and the unveiling of the sign and the speech given by Patty Noel was worthwhile. St. Patrick’s 

Day with little 8 year old Cormac Weaver at Guu’s was a fun time and it was amazing to see the Little 

Leprechaun bring in big donations for HSPC.  A week later Guu’s hosted “Pours for Paws” with the KPR 

Brokers/Real Estate group serving tables and waiting on restaurant patrons put the topping on a  

great business event month. 

Besides those events I provided ten tours of the shelter, taught a class on HSPC to the students at the 

RVA, worked the agriculture banquet and sat with Tamas Houlihan/Executive Director for the WPVGA 

& his wife for dinner and met some area farmers.  I assisted the Eron’s on setting up for the Dueling 

Piano’s event, attending a Adoption “Barking” webinar, reviewed a Donor Webinar I could not attend, 

finished the 3M grant and provided nine FB posts to Darcy.   

Brett and I continue to review costs and monitor our donor dollars.  Our retention rate dropped 

slightly from 59.8% –currently at 59.4%. We are keeping steady with the other retention rates I view 

from RKD Marketing. 

I continue to work on Walk for Wags and will be focusing on sponsorships next month. 

As always--Thank you for all you do for HSPC!      

Sherri 

 

  



Business Events for HSPC --We’re aiming for a goal of 55 in 2023     (BOLD notes new event/donors)                                                                                                         

1.  Good Shepherd Lutheran—Built & sold Bird Houses 

2.  Faith Lutheran Church in Rosholt.-$ & donation from Parish members Jan. 

3.  Team Schierl—Photo contest-no calendar-Dec. – Jan. 

4.  Blue Rainy Designs-$ donation/jewelry sold at Bria Bella & online 

5.  Michele’s Restaurant—Owners Chef Thad & Wendy had a raffle at their Chef’s Dinner 

$/HSPC 

6. Amherst High School FFA & Ag class-$ and homemade animal treats 

7.  Express Employment Biz After Hrs. Feb. 21 Proceeds to HSPC   

8.  Precision Glass & Door’s Furtastic Feb. Pick a Pet Photo Contest-ends Feb.  21 

9. Good Shepherd Lutheran/Plover  Confirmation class did fundraising Care of God's Creatures 

10.  Pallets & Planks--$1.00 for a Valentine –ends Feb. 

11.  Sentry Cares Supply Drive for Pets/Annual event 

12.  Women of Steel—Betty White Challenge-Local Unit/Wendy Wied 

13.  Cormac The Leprechaun at Guu’s 

14. Bria Bella Bracelet Making-- 

15.  Schierl Buy A Bone  April 

16. Pour 4 Paws—Guu’s and KPR Brokers-Mar. 28 

17.  “Dueling Piano’s” April 1, Eron’s Event Barn NEW! 

18.  Hertel Taxes   Mar – April 2022--   

19. Prevail Bank—Adopt a Pet Shelter month of April-May 02 

20.   Toyota Scholarship   (Match from Mark & Brendan Olinyk) 

21.   VFW Aux Post 10262 Spaghetti Dinner-June 06—3 to 6 

22.   Arnolds Strawberry Farm-Sunflower Days proceeds 

23.   Pennies for Pets by JayMar     Dec. 2023 

24.   St Pt Co-Op/2% off Fridays 

25.  Fast Pitch Sale--$ to HSPC (Portage County Youth Sports) 

26.  “Paw Away Hunger” –Pd. Quarterly-Use it or lose it-Festival Foods 

 

 

 

“ 

  



Leadership Team Report 

Medical – Amy Gilbert    

HSPC owned animals surgery numbers include:  

Canine:  

Surgery type At HSPC  Done at outside clinics 

Spay 1  

Neuter 3  

Dental cleaning/extractions    

Other Surgeries/Procedures   

Feline:  

Surgery type At HSPC  Done at outside clinics 

Spay 15  

Neuter 12  

Dental cleaning/extractions  2  

Other Surgeries/Procedures 3 1 

HSPC NOT owned animals surgery numbers include: 

Canine:  

Surgery type @ HSPC  
 

Low Income/Staff 
surgeries 

Surgeries for other shelters 

Spay 2 5 

Neuter  5 

Other surgeries/Procedures 8  

Feline:  

Surgery type @ HSPC  
 

Working Cat/Staff 
surgeries 

Surgeries for other shelters 

Spay 4 33 

Neuter 6 38 

Dental cleaning/extractions  2 

Other Surgeries/Procedures  7 

Rabbit:  

Surgery type @ HSPC  
 

Low Income/Staff 
surgeries 

Surgeries for other shelters 

Neuter 1  

 



Euthanasia numbers:    0 

At the end of last year we had a donation towards a new dental unit as it was harder to find the necessary 

replacement parts for our older unit. Since the upgrade we were able to discontinue the use of nitrogen tanks 

because the upgrade to a newer no longer needed the nitrogen supply to function. This upgrade has allowed us 

to discontinue the purchase of nitrogen tank refills every couple months that our older unit needed.  Pictured 

below on the left is our upgraded dental unit and the pictured to the right is the units top storage area opened 

and set up with our other dental tools and supplies. 

 

 

 

 

 

 

 

 

 

We also newly acquired a donated surgical table that has the ability to fold to create a v-trough which is useful 

during surgery/surgical prep to keep the animal positioned correctly on the table. The Picture to the left is it in 

the flat position and the picture to the right shows how it folds into a v-trough angle. 

 

 

 

 

 

 

 

  



Adoption  – Deb Klein Coordinator Manager, Kala Blasi and Mandi Durocher- Coordinators 

 

We are getting ready for the spring/ summer adoptions. 

After researching the surrounding Shelters and Humane Societies adoption fees we have adjusted or  fees for 

cats from $50 plus tax for most cats to $55 plus tax for adults, $75 plus tax  for Kittens and  $30 plus tax for 

Seniors. We kept the second cat or kitten at no additional charge if going to the same household. Special needs 

cats/kittens fees will be adjusted.  

Dog Adoption fees vary depending on age, breed, and size of the dog. 

We have updated the information form on how to set up working cats in their new homes for their adjustment 

time. Mandi took new pictures of the sample enclosure and reworded some of the information in the hand out. 

This information goes with the working cats when adopted to help with the transition to a new outdoor home. 

During the month of February three large dogs came to us as the owner could no longer care for them.  One of 

the dogs, Lila Bean went to a wonderful family with two teens who will keep her busy. The bonded pair Simba 

and Kane went together to their new home. They now have a large fenced yard that they are allowed to come 

and go inside to outside! The larger dogs do usually have a longer stay here as most people are now looking for 

small apartment size dogs. We were very excited when a couple adopted the two bonded dogs !  

   Simba  &  Kane   

We also sent two working dogs, Yuka and Big Time to the Crossroads Breed Rescue. Big Time was brought to 

our shelter as a stray 12/4/22. Yuka was brought in by our Humane Officers due to neglect. Both dogs will 

receive evaluation and training at the Crossroads Rescue. Then they will be placed in a proper home for their 

needs.  



  Big Time & Yuka  

Our sweet little Dachshund Lucy’s puppies were all adopted. Shelly and Jim Janowski fostered Lucy and all the 

puppies from birth until they were adopted. Lucy went back to her owner, which was a very happy day for Lucy 

and her owner. 

     
Left to Right   Lucy, Gumdrop and Snickers   - below are Taffy and Trix 

     



Animal Control – Brett Jarman Interim Leader  

During March the Humane Officers have spent time developing: 

 a check list of training opportunities  

 a set of protocols 

 a new poster and materials for reminding people that cars heat up quickly with poor results for any 

animals left inside 

 an updated list of farm support services 

 scenarios to use for radio communication training 

 coloring book that will be used by Humane Officers at future events like June Dairy Days and Walk for 

Wags  

As the temperature rose outside the number of animal bites increased.  There were 11 bite cases in March and 

each of the Humane Officers had the opportunity to administer one or more of the cases, 

During March we experienced an increase in calls to help with animals at risk after their owners had been 

evicted.  While humane officers do not handle surrenders they do help the adoption team with a variety of 

services to help with the animal intake process.   

One of our sad stories is when we received a call from a hospital nurse.  One of her patients was worried about 

a cat when her overnight hospital stay became a several day stay.  We obtained the owners consent to take the 

cat into protective custody.  One owner returned home we drove the cat back to her.  While we hoped this 

would be a happy ending to the story, later in the month owner attempted to leave the cat at HSPC’s door.  

One of the Humane officers saw her on the video camera and went to the door before she drive off.  The 

explanation was the cat was a stray and she didn’t know what to do.  During the intake process the officers 

involved with helping the owner earlier in the month recognized the cat.  It was disheartening to have a person 

we had helped abandon her pet as a stray rather than do a surrender. 

The county board has approved the extension of the animal control contract for 2023.  We are expecting to 

receive payment early in April. 

 

 

  



 

Finance Committee Meeting  

April 12, 2023  

Attendees: 

 Brett Jarman 

 Beth Gardner 

 Sherri Galle-Teske 

 Lori Lang 

 

Items reviewed: 

 Check Register 

 Balance Sheet  

 Profit and Loss  

 Management Report  

 2022 Budget Revisions 

 

We reviewed the February reports. 

We reviewed the February check register 

We reviewed updates to the proposed 2023 budget 

 

  



 
Humane Society of Portage County 

IT Status Report –March  2023 

Many of the things I do and help with are like the movie Groundhog Day, we do them every month. Some we 
do every week and other are daily activities. 
 
Board Support  

 Created the board package.  (see May 2021 report for details).   
 

Updated animal counts at the “Shelter Animal Count” web site 

 Physical inventory of animals in the shelter.  This process guarantees our computer systems match real 
life.  It increases trust in the system 

 Prepared the foster report.  
 
ShelterBoss Software System 

 Worked with software developer to fix problems on ShelterBoss.  Updated several merge forms to 
better match our workflow. 

 Helped the shelter in Rockwall Texas prepare ofr their conversion from Sheltertrack to shelterboss 
  

IT Support 

 Completed the agreement and down payment for the VoIP phone system. 

 Continued discussions with a provider for support of the computer system.  After discussions both 
parties concluded that what they were offering was not going to fit our budget.  A new approach for 
computer support will be investigated.   

 Investigations into the remaining steps to end our use of the analog phone lines was started.   
o The conversion of the fire alarm system to use cellular technology was started last December 

when HSPC experienced two false alarms.  Alarm systems are sensitive to conversions from 
copper wire to digital.  As phone companies replace copper wire with fiber the digital segments 
use compression software that human ears can not detect but computer systems on occasion 
may be confused.  The solution is to upgrade the system to use a cellular connection. 

o The FAX machine is the last device that uses an analog phone line.  HSPC’s use of FAX is quite 
small.  Two groups that sent us the majority of faxes are the Hospitals sending bite reports and 
IDEX which sends us the results of veterinary tests we send them.  IDEX recently stopped 
sending the results as FAX.  The Aspirus Hospitals have also changed to sending reports as 
emails.  We will convert to a software based FAX solution that will allow us to send emails to a 
FAX number and will receive FAX as an email sent to us.   When the solution is place our FAX 
phone number will be ported to the software solution.     
 

Facilities Update   

 An additional 12 fluorescent light bulbs have been converted to LED bulbs.  I have been replacing bulbs 
as the fluorescent bulbs expire.   The LED bulbs cost a bit more but consume about one half of the 
energy and last longer.  The added benefits are the LED bulbs are plastic and do not contain any 
mercury.     
 

  



Humane Officer Activity   

 See my humane officer report earlier in the board package for 
additional details.  

 
Events / Fundraising / Newsletter 

 The newsletter was sent to the publisher and it will be delivered to 
the Post Office for mailing the week of April 17. 

 Final adjustments have been made to the Walk For Wags 
promotional material.  A mailing has been completed to prior year 
walkers and prior year sponsors.  

 Provided support for the Dueling Pianos event.  With help from Patti 
Mitch a large banner has been created showing HSPC animals. The 
small photo provides a scale for the size of the banner 

 

  
 
Staff  support 

 Transported food and supplies from our offsite storage.  

 I transported a sick cat to the emergency clinic in Appleton. 



Vehicle Miles Driven 
 

Month   

Transit 
connect #2020-

46:  

Transit 
Connect 

#2020-47:  

Chevy 
Suburban 
#1997-90  

Chevy Express 
Van#2007-02  

Dec-21 Odometer 10843 9783 200286 164847 

  Miles driven 1691 723 0 85 

Jan-22 Odometer 13275 10986 200286 165038 

  Miles driven 2432 1203 0 191 

Feb-22 Odometer 13873 11765 200286 165152 

  Miles driven 598 779 0 114 

Mar-22 Odometer 15520 12361 200286 165155 

  Miles driven 1647 596 0 3 

Apr-22 Odometer 16531 12836 200339 165231 

  Miles driven 1011 475 53 76 

May-22 Odometer 17490 12855 200348 165361 

  Miles driven 959 19 9 130 

Jun-22 Odometer 18719 13606 200501 165376 

  Miles driven 1229 751 153 15 

Jul-22 Odometer 20406 14470 200778 165535 

  Miles driven 1687 864 277 159 

Aug-22 Odometer 21987 15106 201390 165702 

  Miles driven 1581 636 612 167 

Sep-22 Odometer 23185 15883 201391 165786 

  Miles driven 1198 777 1 84 

Oct-22 Odometer 24683 16156 201554 165807 

  Miles driven 1498 273 163 21 

Nov-22 Odometer 25664 16274 201736 165870 

  Miles driven 981 118 182 63 

Dec-22 Odometer 26469 16688 202529 165870 

  Miles driven 805 414 793 0 

Jan-23 Odometer 26697 17357 202529 165895 

  Miles driven 228 669 0 25 

Feb-23 Odometer 26814 17979 202550 166086 

  Miles driven 117 622 21 191 

Mar-23 Odometer 27200 19071 202550 166280 

  Miles driven 386 1092 0 194 

   



Cell phone usage – Spectrum Mobile Humane Officer Calls 

 
Phone 

Number 
5731   4402   4404   4405   4436   Total 

  

  Calls Msgs Calls Msgs Calls Msgs Calls Msgs Calls Msgs Calls Msgs 

Jan 
2022 

133 4 21 32 10 0 24 1 81 0 269 37 

Feb 
2022 

182 8 1 1 26 1 7 5 78 1 294 16 

Mar 
2022 

167 22 18 1 38 13 31 2 72 11 326 49 

Apr 
2022 

195 21 16 1 42 19 28 1 67 5 348 47 

May 
2022 

227 0 6 0 69 19 30 15 93 1 425 35 

June 
2022 

234 6 0 0 48 1 0 10 0 4 282 21 

July 
2022 

328 40 0 0 80 3 6 5 59 1 473 49 

Aug 
2022 

215 7 0 0 81 7 14 1 60 0 370 15 

Sep 
2022 

259 21 9 2 87 10 6 1 36 0 397 34 

Oct 
2022 

242 23 9 6 50 2 18 4 50 2 369 37 

Nov 
2022 

219 28 9 2 54 4 0 0 22 0 304 34 

Dec 
2022 

118 30 7 0 46 11 0 1 5 1 176 43 

Total 2519 210 96 45 631 90 164 46 623 26 4033 417 

             Jan 
2023 

158 26 13 0 84 12 0 0 3 0 258 38 

Feb 
2023 

140 24 21 2 2 0 0 0 0 0 163 26 

Mar 
2023 

141 17 0 0 27 47 17 11 29 0 214 75 

Total 439 67 34 2 113 59 17 11 32 0 635 139 

   
 

 
 

       

  
    Spectrum is reporting these counts are unavailable 

     



2021 Dog Licenses Sold 

 29 in December 2020 

 48 in January 2021 

 36 in February 2021 

 96 in March 2021 

 18 in April 2021  

 19 in May 2021 

 17 in June 2021 

 22 in July 2021 

 10 in August 2021 

   9 in September 2021 

   9 in October 2021 

   3 in November 2021 

316 Total 

2022 Dog Licenses Sold 

 35 in December 2021 

 39 in January 2022 

 35 in February 2022 

 76 in March 2022 

 26 in April 2022 

 22 in May 2022 

 11 in June 2022 

 25 in July 2022 

 34 in August 2022  

 26 in September 2022 

 21 in October 2022  

 29 in November 2022 

379 Total 

2023 Dog Licenses Sold 

 38 in December 2022 

 53 in January 2023 

 46 in February 2023 

 47 in March 2023 

  



Primary Printer Counts 
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Jan-22 Meter 940 480 689 367697 76871 118232       0 0 0 

  Used 940 480 689 5339 449 1255       0 0 0 

Feb-22 Meter 6736 1112 1701 367915 76897 118298       0 0 0 

  Used 5796 632 1012 218 26 66       0 0 0 

Mar-22 Meter 11645 1926 3401 368179 76970 118428       0 0 0 

  Used 4909 814 1700 264 73 130       0 0 0 

Apr-22 Meter 19588 2864 5012 369134 77160 118606       0 0 0 

  Used 7943 938 1611 955 190 178       0 0 0 

May-22 Meter 25731 4023 6761 369623 77399 118997       0 0 0 

  Used 6143 1159 1749 489 239 391       0 0 0 

Jun-22 Meter 30178 4883 8503 370437 77645 119326       0 0 0 

  Used 4447 860 1742 814 246 329       0 0 0 

Jul-22 Meter 38068 6207 11008 371432 78091 120010       0 0 0 

  Used 7890 1324 2505 995 446 684       0 0 0 

Aug-22 Meter 46502 7654 13526 16402 6840 6157 29652 4568 11709 0 0 0 

  Used 8434 1447 2518 n/a n/a n/a n/a n/a n/a 0 0 0 

Sep-22 Meter 53718 8623 18977 17444 7075 6640 30500 4767 12083 103144 29580 27084 

  Used 7216 969 5451 1042 235 483 848 199 374 n/a n/a n/a 

Oct-22 Meter 64733 10032 21717 18309 7554 7291 31188 4869 12504 103150 29580 27084 

  Used 11015 1409 2740 865 479 651 688 102 421 6 0 0 

Nov-22 Meter 70,072 10,901 23,601 18,980 7,879 7,733 32,254 5,003 12,908 103,175 29,593 27,098 

  Used 5,339 869 1,884 671 325 442 1,066 134 404 25 13 14 

Dec-22 Meter 75,224 11,857 25,414 20,267 8,088 8,118 33,072 5,210 13,402 103,354 29,594 27,099 

  Used 5,152 956 1,813 1,287 209 385 818 207 494 179 1 1 

Jan-23 Meter 82437 12859 27513 20924 8345 8524 34,365 5,431 13,985 103,666 29,594 27,099 

  Used 7213 1002 2099 657 257 406 1,293 221 583 312 0 0 

Feb-23 Meter 88149 13678 29112 21467 8593 8861 35,752 5,574 14,615 103,695 29,595 27,100 

  Used 5712 819 1599 543 248 337 1,387 143 630 29 1 1 

Mar-23 Meter 93845 14313 30279 22053 9151 9506 36,658 5,737 15,197 103,934 29,599 27,104 

  Used 5696 635 1167 586 558 645 906 163 582 239 4 4 

Vet copier was in the lobby until Feb 2022 
  

Office Manager counts started in September 2022 

Vet copier was replaced by Star in August 2022 
 

Back Office counts started late October 2022 
 

  



Adoption applications 

2023 Cat Applications as of April 13, 2023 (some adoptions involve multiple cats) 
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Jan-23 8 1 2 7 51 7 0 4 0 1 0 8 10 99 56 

Feb-23 1 1 2 3 31 7 0 2 0 0 0 21 0 68 32 

Mar-23 7 0 1 0 31 2 0 2 0 0 0 2 4 49 46 

Apr-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

May-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Jun-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Jul-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Aug-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Sep-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Oct-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Nov-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Dec-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Total 16 2 5 10 113 16 0 8 0 1 0 31 14 216 134 

 

 

 

Note Adopted   The count of adoptions is from the animal inventory report.  The adoption process takes 

time.  After applications are approved it takes time for applicant to schedule a meet and pickup date.  

Sometimes an adoption is delayed until an animal is spayed or neutered or a medical problem is resolved.  

Adoption counts may be higher than application counts because some adoptions are for a pair of animals. 
 

  



2023 Dog Applications as of April 13, 2023 
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Jan-23 3 0 2 2 6 2 0 0 0 0 1 0 9 25 1 

Feb-23 7 0 0 5 5 3 1 0 0 0 0 0 8 29 4 

Mar-23 25 0 3 4 10 1 0 0 0 1 0 1 1 46 6 

Apr-23 0 0 1 0 0 0 0 0 0 1 0 0 1 3   

May-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Jun-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Jul-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Aug-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Sep-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Oct-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Nov-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Dec-23 0 0 0 0 0 0 0 0 0 0 0 0 0 0   

Total 35 0 6 11 21 6 1 0 0 2 1 1 19 103 11 

 

Note Adoptions   The count of adoptions is from the animal inventory report.  The adoption process takes 

time.  After applications are approved it takes time for applicant to schedule a meet and pickup date.  

Sometimes an adoption is delayed until an animal is spayed or neutered or a medical problem is resolved.  

Adoption counts may be higher than application counts because some adoptions are for a pair of animals. 

  



Public Visibility Details  
Videos created by Sara’s Custom Videos & Photography with commentary by Joan Platt 

 

 

 

 

 



Dolores Glytas presentations and promotions 
No report provided. 

 

Facebook  

The following pages show the Facebook posts that were active when the information was extracted.  

There are many additional posts that were made during the month and were later deleted.  Posts are 

regularly deleted to reduce confusion.  Here are some examples: 

1. Lost and then Found  

a. Animal is reported as lost – post is created 

b. Animal is found – lost post is deleted – found post created 

2. Found and then reunited 

a. Animal is found – post is created 

b. Animal is reunited – found post is deleted – reunited post created 

3. Adoption 

a. Animal is promoted as adoptable – post created 

b. Animal is adopted – adoptable post is deleted – adopted post added – found post (if 

any) is deleted 

 

  



March  2023 recap of FaceBook activity  (created on March 4, 2023) 
 

New Facebook formats are part of changes made by Facebbook Early April 2022 

many of the charts and graphs we had been publishing have not been implemented in “New” Facebook.   

 

“New” Facebook is a term used by Facebook toindicate a new set of contros and layouts for Facebook 

Administrators.  If / When the charts become available they will be added to our board package 

 

 

 

people – fans  

 

 



 
 

  



Top Post for March   

 

 



 

  



Posts for March 

 

 

 

 

 



 

 

 

 

 

 



 



 



 



 



 



 



 



 

 

 

  



Volunteer Statistics 

On February 5, 2023 there were  (There were no volunteer staff count changes in March) 

421 volunteers in the system 

   -2 are in applicant status (volunteer applicants) 

  -81 are in prospect status (job applicants)  

  -42 staff members (34 are active) 

-296 Volunteers and fosters (includes staff who have fostered)  

          (21 with 10 or more hours in the past 180 days)  

A purge of inactive staff occurred on January 2nd, 2023 

A purge of inactive volunteers was performed on March 6, 2021.  This purge was volunteers 

with zero hours of service, volunteer applicants, and staff that have left our employment.  The 

normal criteria for purging is no recent service in past 100 days or applicant for more than 100 

days is the criteria for purging.  

The pandemic has dramatically reduced our use of volunteers.  We expect a different more 

structured volunteer program to be implemented in the last quarter of 2021.    

HSPC staff are in Volgistics.  Staff and medical provider hours are excluded from the volunteer 

reports 

Fosters were reconciled in December 2020 which reduced the number of active fosters. 

 

  



DonorPerfect Statistics 

DonorPerfect is software that helps HSPC record information about our donors and patrons. It has been 

active since the end of August 2013  

 All Individual monetary donations has been extracted from our old system and loaded.  

 All Business and organization monetary donations has been extracted from our old system and 

loaded. 

 All contributions are put into DonorPerfect  (cash and non-cash gifts)  

 All Volunteers are added to  DonorPerfect – (updated every 4 months) 

 Any person  that attends one of our major events  and purchases an item (registration , auction) 

are added to Donor Perfect 

 All people who make in-kind donations and sign our gift registry have been loaded into Donor 

Perfect. 

 All mailing lists have been consolidated into Donor Perfect 

 All people who have adopted a pet from HSPC in the past 5 years have been loaded into Donor 

Perfect.  New adopters are added each week. 

 Donor Perfect has been the system of record for all donations since August 2013. 

Our donor base continues to grow.  In January 2014 we  had 6,289 donors and in January 2015 we had 

7,655. On April 1, 2023 we have  16,355 constituent records in our Donor Perfect database.   Note: 4,679 

are do not mail records.   

 

 

 



Note:  Large estate gifts received in February 2021, April 2021 and December 2022 will skew many of these 

graphs. 

 

 

NOTE:  In January 2023 we discovered that items that contained a memorial or honorarium message had been 

coded as memorial or honorarium income.  This would cause some of the solicitation reports to have shown 

lower results than actual.  All the gifts were counted it was only the coding of general ledger codes that was 

incorrect.  Our goal is to use the general ledger code for the source of the gift.    

  



In October 2020 Donor Perfect added an additional dashboard item that shows monthly donors. 

 

 

 

 

 

 



   

 

 

The following reports from DonorPerfect will provide additional details. 



In September 2021 the Humane Officer team was restructured.  A new interim manger was appointed and 

the interim manager attended the Humane Officer training program conducted by the Wisconsin 

Department of Agriculture, Trade and Consumer Protection (DATCP) in Madison. This week long course is 

required training for all Humane Officers.   

Based on the training in the class many of the ways the HSPC Humane Officers were using our computer 

system were reviewed and analyzed for efficiency and accuracy.  Several changes were implemented that 

will cause the following report to look different in 2022.   One of these changes is the way we track animals 

that are received as stray or surrendered animals.   

HSPC receives nearly 1,000 stray or surrendered animals each year.  The majority of the animals are 

brought to the shelter.  In 2021 the animals was entered into the computer system and an additional / 

duplicate entry was made as a  dispatch.  The dispatch entries would show up on the report shown below.  

In late 2021 we stopped creating dispatches for stray and surrendered animals that were not part of an 

investigation.   

It is our hope that we can change the way the report is produced to reflect both the dispatch counts and 

the animal intake counts.    

In January 2023 the format of the Humane Officer report was changed so it was easier to read. This new 

version does not include the animal intake counts.        

 


