
Humane Society of Portage County  
January 2024 Board Information Package  

 

Location: Education Room, HSPC, 3200 Iber Lane, Plover 

Or you may join us on a Conference call – see email for number and access code 

This package contains the following types of information  

 Agenda for the board meeting 

 Minutes from the last board meeting 

 Management Reports 

 Trip Reports 

 Financial Statements 

 Fundraising report 

 Information Technology Status Report 

 Volunteer time report 

 Foster days report 

 DonorPerfect reports 

 Significant Contributions to HSPC  

 Vehicle Miles 

 Cell phone details 

 Dog Licenses sold 

 Adoption Application Counts 

 Pet Video statistics 

 FaceBook Insights 

 Animal Control Report 

 Animal Activity Report 
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Board of Directors Meeting Agenda 

January  16,  2024  5:30 pm 

 

5:30 p.m Call to Order of Board Meeting B.Gardner 

5:31 p.m. Approval of minutes from last meeting B.Gardner 

5:33 p.m. Board Seating / Resignations   B.Gardner 

 

5:45 p.m. Committee Reports 

 Executive Director S.Galle-Teske 

 

 Operations Committee  B.Jarman 

 Employee Manual Updates 

 Humane Officer Updates 

 

 Finance Committee M. House   

 

 Fundraising Committee   A. Barrett 

 

 Old Business B.Gardner 

 

 New Business   B.Gardner 

 

6:45  p.m. Adjourn B.Gardner  
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Humane Society of Portage County Board of Directors 

Meeting Minutes 
November 21, 2023 

 
1. Call to Order         B. Gardner 
 Meeting was called to order at 5:40 pm  
 
2. Roll Call          B. Gardner 

Present: Beth Gardner, Brett Jarman, Tom Kelble, Ann Barrett, Pat Lillis, Susan Placzek       
Absent:  Jared Redfield, Melinda House  Others:  Sherri Galle-Teske     

 
3.    Approval of Minutes         B. Gardner 

Motion: to approve minutes of the October 17, 2023 board meeting with grammatical corrections (Barrett, Placzek) 
motion carried.  

 
4.    Board Seating/Resignations – none 
  
5.    Committee Reports  
 

a. Executive Director        S. Galle Teske 

i. Sherri reported we are gearing up for holiday events of Santa Paws and a Christmas crawl and there are 
several marketing mailings going out with matching donations. October showed HSPC has topped the 
10,000 donors mark. Business fundraising events for HSPC are at 47 to date.  Thanks to Delta Dental 
for help with dentals at HSPC.  Vet Tech week was celebrated on the 15th. New businesses opened, 
Sherri visited a health center and she worked the Wines of the World event. The finance committee 
met with the investment team and discussed HSPC’s financial future. 

ii. See Sherri’s report in the board packet for more details. 

b. Operations Committee          B. Jarman 
i.    Brett reported a few things going on including the employee manual that was recently updated and the 

implementation of staff meetings again. The Humane Officer handbook will be updated separately. He 
relayed a nice story on HO’s rescuing a dog and cat. Brett has a quote on lighting upgrades, 
replacements, laundry equipment and Sherri has a sponsor for some of this.  Suggestion to put these in 
the newsletter to request donations to offset the cost.  

ii.   See Brett’s report in the board packet for more details. 
 

c. Finance Committee        M. House  
i. September’s report showed that AR is high, due to county contract still to come in and the expenditure 

and reserve funds are both down due to market losses. Expenses are over budget because of training 
and payroll.  September was a strong month for HSPC for our mission driven measures of success. 
 

d. Fundraising Committee       S. Galle-Teske 
i. Sherri noted 2024 fundraisers scheduled are dueling pianos on March 2, Walk for Wags on June 23 

and BCPP on August 17.  Peoples Bank fundraiser will happen next May, the 10th annual Yoga for 
Paws fundraiser is coming up in December and the Christmas Crawl fundraiser is on December 18. 

 
6.    Old Business – none         B. Gardner 

 
7.    New Business  - none         B. Gardner   

         
8.    Adjournment           B. Gardner 
 
Meeting adjourned at 7:24 pm 
Minutes submitted by Ann Barrett, Secretary 
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Activity  Report by Sherri Galle-Teske    

Wrap up time!  It was an incredible year with new beginnings, new events, new staff, a lot of animals and 

challenges.  Since my HSPC position is largely connected with incoming funds a large part of my end of the year 

report will focus on donations. What worked in donations/fundraising—and what didn’t in 2023? Here’s my 

input on the year- 

Worked—the Donation/Donor strategies we have already implemented and keep tweaking.  Wait until you 

review numbers! I am sharing with you some statistics I received from RKD.  By their standards we did not 

follow the “norm” for the 2023 donor decline’s as other non-profits have shared.  

Worked---working with area businesses. 36 new business donor relationships in 2023! And 17 events were 

retained from the year before. 

Didn’t Work—my goal of 55 business fundraising acquisitions.  But we did obtain 53!    Everyone received thank 

you letters. I attended 25 of these events (Yellow). And 43 were acknowledged (green) with a photo and a 

social media thank you post. 

Working—bequests and memorial marketing/asks. This is an uncontrollable variable due to obvious reasons.  

But we need to always keep it on the top of the mind with our community.. 

Worked---Consistent communication with the new counsel for the Animal Control contract, and working with 

municipalities. We acquired a new addition to the contract—Amherst Junction. 

Worked—maintaining our mission statement and our standards of quality—it’s a mindset.. 100% live release 

rate on our canines and 99.39 on our feline population. Live the mission. 

Didn’t work—operational needs, payroll, medicines, etc. costs continue to climb. Economy issues are hard to 

budget for and costs keep rising. Alll of those uncontrollable must be closely monitored in what we do.  

I would like to share with you a couple of statistics to show you where we stand against other non-profits.  

There are also a few predictions. 

What will the donation prediction be for HSPC in 2024?  As far as donors and fundraising—I personally feel the 

sky is the limit.  If we continue the way we are progressing we can only keep moving up. In 2024 you will hear 

more dialogue from me regarding “Event Retention”. It’s just as important as Donor Retention.  If 

people/businesses are happy with the outcome of their fundraising event they will want to re-host it.  Upon the 

end of a successful event I will ask people to consider doing it again for the animals. 

Thank you Board of Directors 2023--for all you do for HSPC and the animals!   You are an amazing group to be 

working for! (“On The Go” report –the calendar and photo’s submitted) 

Sherri 
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Business Events for HSPC --We’re aiming for a goal of 55 in 2023  (BOLD font denotes a new event)                                                                                                         

1.  Good Shepherd Lutheran—Built & sold Bird Houses 

2.  Faith Lutheran Church in Rosholt.-$ & donation from Parish members Jan. 

3.  Team Schierl—Photo contest-no calendar-Dec. – Jan. 

4.  Blue Rainy Designs-$ donation/jewelry sold at Bria Bella & online 

5.  Michele’s Restaurant—Owners Chef Thad & Wendy had a raffle at their Chef’s Dinner $/HSPC 

6. Amherst High School FFA & Ag class-$ and homemade animal treats 

7.  Express Employment Biz After Hrs. Feb. 21 Proceeds to HSPC   

8.  Precision Glass & Door’s Furtastic Feb. Pick a Pet Photo Contest-ends Feb.  21 

9. Murder Mystery –business sponsored event 

10. Good Shepherd Lutheran/Plover  Confirmation class did fundraising Care of God's Creatures 

11.  Pallets & Planks--$1.00 for a Valentine –ends Feb. 

12.  Sentry Cares Supply Drive for Pets/Annual event 

13.  Women of Steel—Betty White Challenge-Local Unit 

14.  Cormac The Leprechaun at Guu’s March 

15. Bria Bella Bracelet Making—Willow and Tara 

16.  Schierl Buy A Bone  April 

17. Pour 4 Paws—Guu’s and KPR Brokers-Mar. 28 

18.  “Dueling Piano’s” April 1, Eron’s Event Barn NEW! 

19.  Hertel Taxes   Mar – April 2022--   

20. Prevail Bank—Adopt a Pet Shelter month of April-May 02 

21.  Toyota Scholarship   (Match from Mark & Brendan Olinyk) May 2023 

22.  Fast Pitch Sale--$ to HSPC (Portage County Youth Sports) May  

23. VFW Aux Post 10262 Spaghetti Dinner-June 06—3 to 6 

24. First State Bank—Jean day   June 2023 

25.   “Paw Away Hunger” –Pd. Quarterly-Use it or lose it-Festival Foods 

26.  Schierl’s Golf Outing-w/dog—June 14 

27. Walk 4 Wags—business sponsored event 

28. O’Reilly Auto Parts--$ donation “Welcome to the community” 

29.   St Pt Co-Op/2% off Fridays 

30. Fazoli’s- Food & Supply Drive   July 13 to August 11 

31. Sav A Lot –Round Up your bill for HSPC/Zack  July 

32. Fleet Farm Cat & Dog Days  August 2023 

33. Paper Baggers LLC-Cornhole  Tournament at Lucke’s LLC  Aug 2023 

34. Herrschner’s “Buy a Paw” Campaign for HSPC Aug. 

35. Tommy’s Express Car Wash-cook-out fundraiser—Aug 

36. The Windsor/Point Real Estate LLC –Candy sales—Aug 

37. Beer, Cheese for Pets Please-business sponsored event 

38. Cookies for a Cause (Suicide Awareness)-Oso Brewery/Bryan---Sept. Pic w/Brian 

39. Kolbe & Kolbe Windows & Doors—Staff donation—Sept 

40. Van Horn Nissan of Stevens Point Staff Meat Sale—Sept. 

41. BowWow Meow Boutique’s Educational Series Donations 

42. UWSP Girls Soccer Game donations-Oct 
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43. AgCountry Farm Credit Services/Laura Nov. 

44. Fall Ride Memorial for Will Washington—Papa Joe’s/Rookies/Patsy’s/Showboat/Parkway Nov. 2023   

45. D&D Motors    Dave and Anna Nov.  

46. Santa Paws Pictures w/Mission/BowWowMeow/JayMar/Exit Real Estate Dec. 09,2023 

47. Sentry HR  Dept Donation  Jill Zebro-Dudei    Dec. 2023 

48. 10th Annual Yoga For Paws—Ana Marie—Dec. 2023  Photo w/Ana 

49. PCBC Ambassadors Letters to  Santa—3rd year running  Photo w/Ambassadors 

50. Christmas Crawl-Downtown Alliance   Dec. 2023 Tavern & Comm Found 

51. Portage County Courthouse & Annex Staff Christmas Donation   Dec 2023 

52. Amherst Telephone Company in Amherst-money and supplies 

53. Metal Crafters, Inc-pet ornaments  Ceiri & Jade 

 

Business Events for HSPC --We’re aiming for a goal of 55 in 2024!  (BOLD font denotes a new event, Italics 

notes Retained Event)                                                                                                         

1. Team Schierl—Photo contest-no calendar-Dec. – Jan. 

2. Comedy Night –Mission Coffee—Jan. 19, 2023    

3. Hertel Tax Accounting—Jan-April                   

4. KPR Realty—Serving for Pets—Feb. 2024   

5. Dueling Piano’s at Erons Event Barn—March 02, 2024  RETAINED  

6. Peoples 4 Pets—Peoples State Bank—Spring Fling  May 31, 2024 

7. Walk for Wags-Pfiffner Pioneer Park—June 23, 2024 (tent and venue secured) 

8. Beer, Cheese for Pets Please—Aug. 17, 2024  (tent, band, dance floor, venue secured) 

9. Santa Paws Pictures w/Mission/BowWowMeow/JayMar/Exit Real Estate Dec. 07 2024 

10. Christmas Crawl-Downtown Alliance   Dec. 2024 
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Leadership Team Report 

Medical – Amy Gilbert   

HSPC owned animals surgery numbers include:  

Canine:  

Surgery type At HSPC  Done at outside clinics 

Spay 2  

Neuter 3  

Dental cleaning/extractions  1  

Other Surgeries/procedures 1 1 

Feline:  

Surgery type At HSPC  Done at outside clinics 

Spay 12  

Neuter 15  

Dental cleaning/extractions  1  

Other Surgeries/procedures   
 

HSPC NOT owned animals surgery numbers include: 

Canine:  

Surgery type @ HSPC  Public  surgeries Surgeries for other shelters 

Spay  4 

Neuter  5 

Dental cleaning/extractions   

Other surgeries/procedures 8 2 

Feline:  

Surgery type @ HSPC  Public surgeries Surgeries for other shelters 

Spay  27 

Neuter  29 

Dental cleaning/extractions  1 

Other Surgeries/procedures 2 10 

 

Euthanasia numbers:    none 
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Adoption  – Deb Klein Coordinator Manager, Kala Blasi and Lindsey Kraklow - Coordinators 

Tammy Mathewson  - Adoption Volunteer Assistant 

The dog Koda, a Great Pyrenees was abandoned in a garage during the month of December  2023. The owners 

no longer wanted him and couldn’t find him a new home so they left him in a garage, and moved away. 

Our Humane Officers rescued him from the garage. Koda did have some behavioral issues and did not do well 

on his behavioral assessment. It was decided with proper training Koda  might  do well as a  working dog . For 

months the adoption and Medical Departments searched for a Rescue for him.   Vet. Technician  Kala K. found 

an excellent Rescue in Montana that was willing to take him. H.O. Lyle drove Koda to the shelter in Montana on 

December 20/23.   See additional photos in the Humane Officer report. 

 

Two of our FIV positive cats Snickers and Richard Ratboy were transported to the Elm Brooke Humane 

Society.  Snickers and Richard Ratboy received no interest from adopters  here and the Elm Brooke Humane 

Society  has been able to find homes for many FIV positive cats. Lynn from Feline/Canine Friends took our third 

FIV positive cat Wildwood as she had an adopter for him. 

We also transferred 8 cats and kittens to the Wisconsin Humane Green Bay Shelter.   The Wisconsin Humane 

Greenbay Campus  had open kennels and offered to take some of our cat overflow. H.O. Emliy drove the cats to 

that shelter on December 19th. 
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Our 14 year old Labrador Abby was deaf and very under weight when she came to our shelter. With the 

wonderful care of our Medical Staff and Shelter Care Staff  Abby was up  and very active in a short amount of 

time.   Abby found a home with another senior 16 year old male Labrador. 

 

 

 

Shelter Care - Mandi Durocher Shelter Care Manager 

Woahhh, how time flies! In December we brought on Grace Carroll and Katherine Heibler, both have been 

amazing additions to the team! Grace is with us full-time and has started working with the cats, eventually 

when we have better staffing she will also train to be on the dog team! But so far she has been doing 

wonderfully with the cats. Katherine (Katie) is also with us full-time and has really been excelling on the dog 

team. She doesn’t have previous professional dog experience, but she is a fast and eager learner! We are 

thrilled to have two great new teammates. We are looking for one more full-timer to replace Mackenzie, who 

will become a Humane Officer soon. But other than that, we finally have staffing in a good spot! A huge relief, 

because we were in a pickle for quite some time.  

In December we had high cat and dog counts, which isn’t something we expect at this time of year. Shelter Care 

worked many long days/shifts to make sure all of the animals were well and truly cared for, and I am so grateful 

for them! I had to pitch in on many dog shifts, and let me tell you – it wasn’t easy! If we reach a population of 

over 25 dogs again we are at least more prepared and know what to do. We also had some extra help during 

that time, from our volunteers Beth Gardner and Val Dohms – we are so grateful that they came in just to help 

us and the dogs out!  
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Animal Control – Brett Jarman Interim Leader  

This story starts out sad but several miracles occurred.   In January 2023, Koda,  a Great Pyrenees dog was 

abandoned  is a cold garage and left surrounded by snow and his own excrement.  There were signs Koda had 

unsuccessfully attempted to claw his way though the steel door. 

 

Miracle 1 – The Humane Officers took action 

An anonymous note was sent to the Humane Officers to do a welfare check.  Working with local law 

enforcement officers a warrant was acquired which allowed access to the garage where Koda was imprisoned.   

Koda was taken into protective custody.  The dog’s owner was identified.  After issuing citations and waiting for 

the owner to reclaim Koda, Koda’s ownership transferred to HSPC..  

Miracle 2– HSPC staff  from shelter care and the veterinary team gained Koda’s trust.  

Koda began his road to recovery.   His path to rehabilitation was not short and it required exceptional patience 

by the team that took care of him. 

Miracle 3 – Kala Kalinski, one of the HSPC certified veterinary technicians works to find a Great Pyrenees Dog 

rescue, and they agree to accept Koda.  

After 11 month’s  Koda’s attitude had improved dramatically.  Kala  took  a personal interest in the project to 

find Koda his next home. At first it didn’t seem like a miracle, the rescue was located in Montana.  

Miracle 4 – A plan to transport Koda to Montana is developed and the transport is completed. 

One of HSPC’s  Humane Officers had all of the right stuff and volunteered to do the transport.  It was almost if 

Lyle Piontek had been born for this mission.  Lyle had been in shelter care so was already a friend to Koda.  Lyle 

had lived in Alaska and had experience with winter roads.  Lyle had some family that lived out west,  allowing  

the trip to be accomplished in multiple steps.   
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Lyle took pictures of Koda enjoying the great outdoors and resting in the evening.  Koda’s majestic photo can 

be seen above in the adoption section of the report. 

   

Miracle 5 – Koda is adopted to his forever home.   

On Friday January 12th, 2024 Lyle received word from the rescue that Koda had been adopted! 

It took many HSPC staff members and countless hours of their time to achieve this fantastic result. 

 

In December there was a dog on dog bite.  This particular bite required the victim animal to seek emergency 

veterinary care.  Typically a dog on dog bite is just like a property damage claim and we provide the written 

report.  This incident required some additional steps.  Emily Wimme and Lyle Piontek worked with Portage 

County Corporate Counsel to prepare and serve an abatement order and citations. 

Three significant events recently occurred related to HSPC’s Animal Control  with Portage county. 

1. The first meeting was held to discuss the parameters of the contract.  This meeting was productive. 

2. We were invited to the Town of Amherst meeting to answer questions about the contract.  The Town 

of Amherst subsequently extended their participation.  An unexpected attendee at the meeting was 

the leader of the Town of Amherst Junction.  Sherri Galle-Teske and Brett Jarman had the opportunity 

to discuss with him why The Town of Amherst Junction had dropped off the contract. It was a good 

discussion. 

3. In early January the Town of Amherst Junction indicated they will be rejoining the Animal Control 

Contract. 
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Last month I reported that one of our officers had resigned.  In the past it has taken several months to find 

qualified candidates.  Good fortune smiled on us and we hired two new Humane Officers.     

Mackenzie Brown is a HSPC shelter care staff member with significant dog experience.  Mackenzie brings 

additional experience as a crew manager in a tree felling team in Ely Minnesota and a Park Ranger for the 

Portage County Parks.  She also has experience fire fighting and search & rescue. 

Lucy Sauceda returned to Wisconsin after a couple of years in Texas.  While in Texas Lucy volunteered with a 

dog rescue and was an animal transporter. She has experience working as a communications/dispatch  officer 

for the Waushara County Sheriff.    
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Board Members Committees 13-Aug-23

Last Name First Name Title Exe
cu

tiv
e

Opera
tio

ns

Fu
nd R

aisi
ng

Fin
ance

total
Gardner Beth President X X X 3

Jarman Brett Vice President X X X X 4

Barrett Ann Secretary X X 2

House Melinda Treasurer X X X 3

Kelble Tom Director 0

Lillis Pat Director X X 2

Redfield Jared Director X X 2

Placzek Susan Director X 1

8 board members Total 4 4 7 2 17

Committee Meets

Operations adhoc committee

Finance Typically a last or 1st Wednesday of the month meeting at noon

Fund Raising Typically before or after board meetings

Volunteer adhoc committee

HR adhoc committee

All meetings are subject to change based on the needs of HSPC.
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Finance Committee Meeting  

January 11, 2024  

Attendees: 

 Melinda House 

 Sherri Galle-Teske 

 Lori Lang 

 Brett Jarman 

 

Items reviewed: 

 Check Register 

 Balance Sheet  

 Profit and Loss  

 Management Report  

 

NOTE: We have determined that two of the round gauges (major gifts & events)  in the management 

dashboard are not operating correctly.  The problem is related to our software level and will be addressed later 

this year when our software is updated. 

We discussed how to best present information and financial results from events.  Events have event funds, 

sponsor donations and event expenses.  The profit and loss statement identifies the funds received for each 

event, and the expenses for each event.  The sponsor donations for events are not separated by event.  

Sponsor donations are in the major gifts category.   Each event has a recap spreadsheet that is reviewed by the 

finace committee and is presented to the board members.  This spreadsheet includes the financial results, the 

comparison to prior years, the attendance counts (purchased before the event and purchased at the door). We 

also track the conditions of the event (weather conditions, temperature and any other thing we believe might 

have had an impact). 
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Humane Society of Portage County Inc
Balance Sheet

As of November 30, 2023

Accrual Basis  Thursday, January 4, 2024 12:32 PM GMT-06:00   1/2

TOTAL

AS OF NOV 30, 2023 AS OF OCT 31, 2023 (PP) CHANGE AS OF NOV 30, 2022 (PY) CHANGE

ASSETS

Current Assets

Bank Accounts

1005 Petty cash 300.00 300.00 0.00 300.00 0.00

1033 Nicolet National Bank 81,542.67 85,287.81 -3,745.14 84,190.95 -2,648.28

1047 Stevens Point Post Office 443.78 443.78 0.00 443.78 0.00

Total Bank Accounts $82,286.45 $86,031.59 $ -3,745.14 $84,934.73 $ -2,648.28

Accounts Receivable

11000 Accounts Receivable 5,064.44 7,091.81 -2,027.37 5,841.94 -777.50

Total Accounts Receivable $5,064.44 $7,091.81 $ -2,027.37 $5,841.94 $ -777.50

Other Current Assets

1045 Capital Expenditure Fund 108,084.43 108,084.43 0.00 98,538.93 9,545.50

1048 Community Foundation Endowment 6,611.29 6,611.29 0.00 102,918.56 -96,307.27

1049 Reserve Fund 557,312.78 557,312.78 0.00 689,176.68 -131,863.90

1050 Community Foundation Agency Fund 99,421.54 99,421.54 0.00 99,421.54

11001 Accountant's Acct/ Rec Adj 0.00 0.00 0.00 0.00 0.00

1105 Estate Receivable 0.00 0.00 0.00 0.00 0.00

1120 Interest receivable 0.00 0.00 0.00 0.00 0.00

12000 Undeposited Funds 0.00 0.00 0.00 50.00 -50.00

12101 Prepaid Expense 309.00 309.00 0.00 3,275.00 -2,966.00

12102 Prepaid Insurance 550.75 1,101.50 -550.75 -47.76 598.51

12105 Inventory-Merchandise 0.00 0.00 0.00 0.00 0.00

1211 Payroll advance 0.00 0.00 0.00 0.00 0.00

Total Other Current Assets $772,289.79 $772,840.54 $ -550.75 $893,911.41 $ -121,621.62

Total Current Assets $859,640.68 $865,963.94 $ -6,323.26 $984,688.08 $ -125,047.40

Fixed Assets

1500 Land 107,030.00 107,030.00 0.00 107,030.00 0.00

1502 Land improvements 114,058.70 114,058.70 0.00 114,058.70 0.00

1503 A/D - land improvements -112,948.93 -112,880.62 -68.31 -112,129.21 -819.72

1512 Building 1,267,112.83 1,267,112.83 0.00 1,267,112.83 0.00

1514 A/D - building -551,072.78 -548,328.78 -2,744.00 -518,144.78 -32,928.00

1520 Building improvements 125,033.00 125,033.00 0.00 125,033.00 0.00

1521 A/D - building improvements -52,090.12 -51,402.49 -687.63 -43,838.56 -8,251.56

1530 Shelter equipment 174,021.98 174,021.98 0.00 167,676.98 6,345.00

1531 A/D - shelter equipment -128,014.21 -127,408.92 -605.29 -114,496.96 -13,517.25

1540 Office equipment 16,524.13 16,524.13 0.00 0.00 16,524.13

1541 A/D - office equipment 0.00 0.00 0.00 0.00 0.00

1545 Spay/neuter equipment 7,973.22 7,973.22 0.00 7,973.22 0.00

1546 A/D - spay/neuter equipment -7,973.24 -7,973.24 0.00 -7,973.24 0.00

1550 Vehicles 62,562.00 62,562.00 0.00 62,562.00 0.00

1551 A/D - vehicles -45,740.06 -44,805.70 -934.36 -34,527.74 -11,212.32

Total Fixed Assets $976,476.52 $981,516.11 $ -5,039.59 $1,020,336.24 $ -43,859.72

TOTAL ASSETS $1,836,117.20 $1,847,480.05 $ -11,362.85 $2,005,024.32 $ -168,907.12
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Humane Society of Portage County Inc
Balance Sheet

As of November 30, 2023

Accrual Basis  Thursday, January 4, 2024 12:32 PM GMT-06:00   2/2

TOTAL

AS OF NOV 30, 
2023

AS OF OCT 31, 2023 
(PP)

CHANGE AS OF NOV 30, 2022 
(PY)

CHANGE

LIABILITIES AND EQUITY

Liabilities

Current Liabilities

Accounts Payable

20000 *Accounts Payable 25,963.21 20,305.86 5,657.35 28,721.58 -2,758.37

Total Accounts Payable $25,963.21 $20,305.86 $5,657.35 $28,721.58 $ -2,758.37

Credit Cards

2011 Visa Credit Card 45.99 0.00 45.99 68.98 -22.99

2014 Gas Card 0.00 0.00 0.00 0.00 0.00

Total Credit Cards $45.99 $0.00 $45.99 $68.98 $ -22.99

Other Current Liabilities

2000 Accounts payable 0.00 0.00 0.00 0.00 0.00

2010 Unearned contract income 24,809.86 49,619.69 -24,809.83 24,549.46 260.40

2015 Specific use Funds 500.00 0.00 500.00 0.00 500.00

2020 Loan - Payroll Protection Program 0.00 0.00 0.00 0.00 0.00

2025 Refunds Payable 0.00 105.50 -105.50 211.00 -211.00

2030 Dog licenses payable 0.00 0.00 0.00 0.00 0.00

2040 Wisconsin sales tax payable 0.00 0.00 0.00 0.00 0.00

2200 Federal withholding tax payable 0.00 0.00 0.00 0.00 0.00

2210 Social Security withholding tax 0.00 0.00 0.00 0.00 0.00

2212 Medicare withholding tax payabl 0.00 0.00 0.00 0.00 0.00

2220 State withholding tax payable 0.00 0.00 0.00 0.00 0.00

2290 SUTA Payable 451.61 451.61 0.00 451.61 0.00

2300 Accrued wages 0.00 0.00 0.00 9,848.21 -9,848.21

2314 Dental/Vision Insurance Payable-EE -120.23 -90.50 -29.73 -300.80 180.57

2316 Health Insurance Payable-EE -972.31 -593.54 -378.77 -1,600.82 628.51

2317 Accrued PTO 16,196.12 16,196.12 0.00 15,155.75 1,040.37

Wisconsin Department of Revenue Payable 151.02 210.43 -59.41 124.77 26.25

Sales Tax Payable 0.00 0.00 0.00 0.00 0.00

Total Wisconsin Department of Revenue 
Payable

151.02 210.43 -59.41 124.77 26.25

Total Other Current Liabilities $41,016.07 $65,899.31 $ -
24,883.24

$48,439.18 $ -7,423.11

Total Current Liabilities $67,025.27 $86,205.17 $ -
19,179.90

$77,229.74 $ -10,204.47

Total Liabilities $67,025.27 $86,205.17 $ -
19,179.90

$77,229.74 $ -10,204.47

Equity

3000 Opening Balance Equity 0.00 0.00 0.00 0.00 0.00

3040 Retained earnings 0.00 0.00 0.00 0.00 0.00

3050 Prior period adjustment 0.00 0.00 0.00 0.00 0.00

32000 Unrestricted Net Assets 1,948,124.39 1,948,124.39 0.00 2,321,765.56 -373,641.17

Net Income -179,032.46 -186,849.51 7,817.05 -393,970.98 214,938.52

Total Equity $1,769,091.93 $1,761,274.88 $7,817.05 $1,927,794.58 $ -
158,702.65

TOTAL LIABILITIES AND EQUITY $1,836,117.20 $1,847,480.05 $ -
11,362.85

$2,005,024.32 $ -
168,907.12
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2022 2023 2023 2023

Nov 2022 Nov 2023 Nov 2023 Nov 2023 Nov 2023 YTD YTD YTD Total

Actual Actual Budget over Budget % of Budget Actual Actual Budget Budget

Income

   4000 Dog Adoption $600.00 $1,050.00 $500.00 $550.00 210.00% $9,496.18 $13,705.00 $9,511.18 $9,723.67

   4010 Cat Adoption $1,576.80 $1,615.00 $1,325.15 $289.85 121.87% $12,689.07 $19,055.00 $11,664.38 $13,000.00

   4020 Other Adoption $25.00 $25.00 $30.00 ($5.00) 83.33% $195.00 $75.00 $165.00 $214.90

   4030 Surrender income $60.00 $20.00 $40.00 300.00% $755.00 $710.00 $896.63 $951.63

   4040 Dog redemption income $20.00 $40.00 $20.42 $19.58 195.89% $271.96 $1,180.00 $462.49 $500.00

   4050 Cat redemption income $3.58 ($3.58) 0.00% $69.74 $189.00 $95.55 $100.00

   4080 Quarantine income $300.00 $450.00 $225.00 $225.00 200.00% $1,650.00 $2,100.00 $1,574.17 $1,724.17

   4120 Miscellaneous shelter income $0.00 $0.00 $15.00 $19.50 $47.36 $54.86

   4135 Low Income Veterinary Services $0.00 $0.00 $10.00 $0.00 $0.00

   4146 Services for Partner Shelters $5,281.00 $4,137.02 $6,489.35 ($2,352.33) 63.75% $44,566.05 $55,303.40 $45,513.35 $50,000.00

   4147 Other Medical Services $0.00 $0.00 $0.00 $0.00 $0.00 $757.97 $423.60 $430.60

   4150 Vaccine Clinic Income $0.00 $0.00 $0.00 $0.00 $7.00 $7.00

   4151 Microchip Income $45.00 $30.00 ($30.00) 0.00% $495.01 $375.00 $301.72 $316.72

   4210 County contract income $24,549.46 $24,809.83 $24,809.83 $0.00 100.00% $270,044.10 $272,908.14 $272,908.13 $297,718.00

   4212 Checking Account Interest $0.00 $2.44 $0.00 $0.00 $0.00

   4213 Government Grant $0.00 $0.00 $32,028.57 $0.00 $0.00

   4214 Government Grant Interest $0.00 $0.00 $1,829.51 $0.00 $0.00

   Sales $0.00 $0.00 $0.00 $0.00 $0.00

Total Income $32,397.26 $32,186.85 $33,453.33 ($1,266.48) 96.21% $340,249.55 $400,246.09 $343,570.56 $374,741.55

Gross Profit $32,397.26 $32,186.85 $33,453.33 ($1,266.48) 96.21% $340,249.55 $400,246.09 $343,570.56 $374,741.55

Expenses $0.00 $0.00 $0.00 $0.00

   50000 SHELTER EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      5000 Shelter payroll expense $48,970.48 $54,326.20 $49,628.00 $4,698.20 109.47% $478,948.24 $570,001.04 $570,722.00 $645,164.00

      5003 Bonus Expense $0.00 $11,000.00 $10,000.00 $0.00 $0.00

      5005 Shelter payroll tax expense $3,679.83 $4,024.76 $4,150.57 ($125.81) 96.97% $36,530.54 $43,113.30 $43,280.62 $50,382.08

      5010 Shelter unemployment expense $52.80 $269.53 $26.40 $243.13 1020.95% $1,053.33 $5,782.41 $918.18 $956.74

      5015 Shelter supply expense $3,642.22 $3,277.19 $2,917.10 $360.09 112.34% $24,949.86 $30,972.24 $25,100.78 $29,029.85

      5020 Shelter equipment expense $0.00 $0.00 $4,752.00 $0.00 $2,376.00 $2,659.24

      5025 Shelter equip repair and mainte $2,949.11 $2,391.05 ($2,391.05) 0.00% $5,944.96 $8,490.40 $5,954.43 $6,000.00

      5035 Outside Vet Service $6,040.39 $2,394.46 $6,836.66 ($4,442.20) 35.02% $61,607.30 $46,396.40 $64,475.80 $70,000.00

      5036 Veterinarian Insurance $61.75 $61.75 $61.75 $0.00 100.00% $679.25 $679.25 $679.25 $741.00

      5037 Medical supply expense $4,830.57 $5,597.44 $5,326.97 $270.47 105.08% $48,804.24 $51,356.27 $51,596.42 $60,000.00

      5038 Dog/Cat Food $1,606.10 $2,179.10 $1,195.48 $983.62 182.28% $5,414.91 $11,212.38 $5,610.03 $6,500.00

      5039 Medical Outside Services $692.09 $1,144.78 $699.77 $445.01 163.59% $7,359.39 $6,578.79 $7,318.71 $8,000.00

      5040 Shelter equipment depreciation $605.29 $605.29 $605.29 $0.00 100.00% $6,658.19 $6,658.19 $6,658.19 $7,263.48

      5044 Dental/Vision Insurance $73.33 $209.08 $162.15 $46.93 128.94% $1,073.76 $1,916.66 $1,783.65 $1,945.80
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      5045 Health Insurance $813.36 $1,580.43 $1,101.82 $478.61 143.44% $11,203.05 $14,318.97 $11,916.36 $13,018.18

      5046 HSA Contribution-Employer $300.00 $600.00 $375.00 $225.00 160.00% $3,525.00 $4,800.00 $4,050.00 $4,425.00

      5050 Shelter uniform expense $98.72 $49.36 ($49.36) 0.00% $138.72 $20.00 $84.36 $89.36

      5052 Humane Officer uniform expense $384.70 $267.35 ($267.35) 0.00% $5,500.89 $3,177.68 $3,606.39 $3,847.33

      5055 Shelter conference expense $0.00 $0.00 $0.00 $0.00 $500.00 $500.00

      5060 Shelter  travel $0.00 $0.00 $3,210.06 $1,296.52 $2,759.54 $2,759.54

      5065 Shelter staff training $0.00 $0.00 $614.44 $0.00 $651.75 $651.75

      5067 Shelter Humane Officer training $818.74 $431.66 ($431.66) 0.00% $4,132.61 $5,473.03 $4,398.44 $5,000.00

      5069 Outside Service-ABR $1,848.00 $0.00 $5,448.00 $1,800.00 $0.00 $0.00

      5072 Meetings, Staff & Volunteer Evn $162.00 $410.83 $136.22 $274.61 301.59% $3,731.98 $3,233.90 $3,726.45 $4,500.00

      5096 Rabies tag expense $0.00 $0.00 $135.06 $76.01 $67.53 $98.95

      5097 Microchip expense $0.00 $0.00 $3,226.11 $3,496.98 $3,221.96 $3,221.96

      5099 Miscellaneous shelter expense $1.00 $1.00 $1.45 ($0.45) 68.97% $167.50 $20.99 $107.20 $108.20

   Total 50000 SHELTER EXPENSES $77,630.48 $76,681.84 $76,364.05 $317.79 100.42% $735,809.39 $830,871.41 $821,564.04 $926,862.46

   55000 VEHICLE EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      5500 Vehicle depreciation $934.36 $934.36 $934.36 $0.00 100.00% $10,277.96 $10,277.96 $10,277.96 $11,212.32

      5510 Vehicle maintenance & repair e $0.00 $0.00 $2,391.31 $692.93 $2,808.81 $3,000.00

      5520 Vehicle insurance expense $322.83 $341.50 $341.50 $0.00 100.00% $3,551.13 $3,756.50 $3,756.50 $4,098.00

      5530 Vehicle gas $178.87 $339.39 $224.27 $115.12 151.33% $3,582.15 $3,076.77 $3,718.68 $4,000.00

      5535 Mileage reimbursement $131.75 $29.74 $110.05 ($80.31) 27.02% $2,143.44 $705.10 $1,002.19 $1,500.00

      5540 Vehicle license expense $0.00 $0.00 $459.40 $461.60 $459.40 $459.40

      5550 Cellular phone expense $70.00 $70.00 $70.00 $0.00 100.00% $1,107.45 $745.00 $770.00 $840.00

   Total 55000 VEHICLE EXPENSES $1,637.81 $1,714.99 $1,680.18 $34.81 102.07% $23,512.84 $19,715.86 $22,793.54 $25,109.72

   65000 EDUCATION EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      6610 Video expense $0.00 $495.00 $0.00 $0.00 $0.00

   Total 65000 EDUCATION EXPENSES $0.00 $0.00 $0.00 $0.00 $495.00 $0.00 $0.00 $0.00

   70000 ADMINISTRATIVE EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      7000 Office supply expense $313.84 $275.76 $297.50 ($21.74) 92.69% $4,155.26 $2,947.54 $4,763.56 $5,000.00

      7001 Humane Officer supplies $150.55 $82.04 $133.49 ($51.45) 61.46% $3,417.43 $7,019.49 $3,488.48 $3,500.00

      7020 Office equipment repair & maint $800.89 $1,459.82 $1,435.54 $24.28 101.69% $5,229.94 $5,129.70 $7,000.00 $7,000.00

      7030 Advertising expense $0.00 $0.00 $0.00 $0.00 $104.00 $104.00

      7050 Dues and membership expense $0.00 $0.00 $316.00 $390.00 $170.50 $170.50

      7060 Subscriptions expense $604.20 $908.35 $443.65 $464.70 204.74% $7,504.04 $9,485.54 $7,326.74 $8,200.00

      7070 License and application fees $888.00 $0.00 $888.00 $669.25 $1,283.25 $1,177.40 $1,199.99

      7080 Accounting - in house $285.50 $265.25 $247.14 $18.11 107.33% $997.76 $13,504.55 $7,489.22 $12,989.22

      7110 Postage expense $840.00 $339.55 $604.55 ($265.00) 56.17% $5,761.65 $5,330.12 $5,771.07 $6,000.00

      7120 Telephone expense $159.96 $141.59 $206.49 ($64.90) 68.57% $1,759.56 $1,316.94 $1,971.42 $2,177.97

      7125 Internet expense $109.98 $480.03 $359.00 $121.03 133.71% $1,199.78 $4,543.21 $3,949.00 $4,308.00

      7130 TV Expense $65.98 $73.18 $16.89 $56.29 433.27% $712.68 $790.58 $333.11 $350.00

      7140 Outside services $500.00 $500.00 $526.32 ($26.32) 95.00% $6,100.00 $6,100.00 $7,473.71 $8,000.03
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      7150 Bank Fees $18.15 $18.41 $18.50 ($0.09) 99.51% $96.53 $261.86 $203.50 $222.00

      7151 Credit Card Fees $164.50 $183.30 $171.97 $11.33 106.59% $1,613.70 $1,848.26 $1,640.88 $1,800.00

      7152 SafeSave Fees $166.84 $145.42 $155.31 ($9.89) 93.63% $1,670.08 $1,731.05 $1,749.56 $2,000.00

      7153 PayPal Fees $42.45 $23.87 $34.76 ($10.89) 68.67% $189.81 $138.35 $152.04 $187.71

      7154 Benevity Fees $4.67 ($4.67) 0.00% $6.39 $14.30 $15.29 $36.00

      7160 Insurance - workers compensatio $667.91 $550.75 $550.75 $0.00 100.00% $6,193.01 $10,055.25 $6,058.25 $6,609.00

      7165 Insurance directors & officers $62.50 $62.50 $62.50 $0.00 100.00% $687.50 $687.50 $687.50 $750.00

   Total 70000 ADMINISTRATIVE EXPENSES $4,953.25 $6,397.82 $5,269.03 $1,128.79 121.42% $48,280.37 $72,577.49 $61,525.23 $70,604.42

   75000 HOUSING EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      7500 Building repair & maint expense $3,890.00 $6,798.81 $2,171.00 $4,627.81 313.16% $19,358.56 $18,051.86 $20,815.71 $24,459.65

      7505 Security monitoring expense $0.00 $0.00 $653.04 $1,521.07 $705.00 $705.00

      7510 Heat and electricity expense $2,872.01 $2,716.05 $3,110.88 ($394.83) 87.31% $26,870.57 $29,362.69 $28,664.24 $32,000.00

      7515 Trash removal $427.62 $510.81 $519.31 ($8.50) 98.36% $4,264.20 $5,627.41 $5,712.41 $6,231.72

      7517 Snowplowing $0.00 $0.00 $2,550.00 $4,620.00 $4,000.00 $5,000.00

      7520 Water and sewer expense $0.00 $0.00 $4,209.60 $5,141.40 $3,838.80 $5,305.20

      7525 Building depreciation $2,744.00 $2,744.00 $2,744.00 $0.00 100.00% $30,184.00 $30,184.00 $30,184.00 $32,928.00

      7530 Building improvement depreciati $687.63 $687.63 $687.63 $0.00 100.00% $7,563.93 $7,563.93 $7,563.93 $8,251.56

      7535 Land improvement depreciation $68.31 $68.31 $68.31 $0.00 100.00% $751.41 $751.41 $751.41 $819.72

      7540 Insurance property & casualty $475.00 $503.42 $503.42 $0.00 100.00% $5,225.00 $5,537.62 $5,537.62 $6,041.04

   Total 75000 HOUSING EXPENSES $11,164.57 $14,029.03 $9,804.55 $4,224.48 143.09% $101,630.31 $108,361.39 $107,773.12 $121,741.89

   8000 IN-KIND DONATIONS EXPENSE $0.00 $0.00 $0.00 $0.00 $0.00

      8010 In Kind Donations Expense $11,192.00 $8,000.00 $8,000.00 $0.00 100.00% $99,452.00 $101,475.00 $88,000.00 $96,000.00

   Total 8000 IN-KIND DONATIONS EXPENSE $11,192.00 $8,000.00 $8,000.00 $0.00 100.00% $99,452.00 $101,475.00 $88,000.00 $96,000.00

Total Expenses $106,578.11 $106,823.68 $101,117.81 $5,705.87 105.64% $1,009,179.91 $1,133,001.15 $1,101,655.93 $1,240,318.49

Net Operating Income ($74,180.85) ($74,636.83) ($67,664.48) ($6,972.35) 110.30% ($668,930.36) ($732,755.06) ($758,085.37) ($865,576.94)

Other Income $0.00 $0.00 $0.00 $0.00

   85000 FUNDRAISING INCOME $0.00 $0.00 $0.00 $0.00 $0.00

      8510 In Kind Donations Income $11,192.00 $8,000.00 $8,000.00 $0.00 100.00% $99,452.00 $101,475.00 $88,000.00 $96,000.00

      8520 Gifts and donations income $16,405.10 $23,085.19 $13,923.55 $9,161.64 165.80% $102,221.00 $107,719.44 $89,729.40 $122,899.14

      8521 Major Gift Program $4,984.70 $2,492.35 ($2,492.35) 0.00% $46,659.07 $58,176.39 $42,040.06 $44,506.32

      8525 Estate Gifts $0.00 $3,606.39 $4,911.16 $0.00 $0.00

      8530 Honorarium income $661.50 $100.00 $400.28 ($300.28) 24.98% $3,985.70 $1,071.47 $2,725.10 $3,221.04

      8600 Grant Income $500.00 ($500.00) 0.00% $0.00 $2,000.00 $750.00 $750.00

      9001 Memorial income $5,941.70 $1,576.00 $3,939.61 ($2,363.61) 40.00% $33,967.62 $15,407.47 $25,389.01 $27,886.74

      9002 Coin Cans $106.19 $324.29 $205.77 $118.52 157.60% $4,390.82 $3,968.75 $4,523.01 $5,206.96

      9004 Spay/neuter clinic income $0.00 $0.00 $225.00 $0.00 $0.00

      9019 Beer & Cheese for Pets Please $0.00 $0.00 $10,646.80 $15,231.95 $10,139.90 $10,139.90

      9023 Walk for Wags income $0.00 $0.00 $0.00 $4,275.80 $8,000.00 $8,000.00

      9024 Murder Mystery Dinner Income $0.00 $0.00 $0.00 $4,535.25 $4,535.25 $4,535.25

      9026 Business Sponsored Event $12,680.46 $14,149.98 $17,305.59 ($3,155.61) 81.77% $37,248.42 $44,956.49 $50,628.16 $60,000.00
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      9028 Business Matching Gifts $243.21 $812.36 $257.15 $555.21 315.91% $17,602.82 $35,230.58 $24,374.82 $40,000.00

      9032 Aluminum can recycling income $197.80 $150.25 $344.09 ($193.84) 43.67% $4,148.45 $2,808.45 $4,248.64 $4,600.00

      9400 Miscellaneous fund raising inco $2,281.34 $1,466.49 $1,592.92 ($126.43) 92.06% $15,683.70 $13,892.26 $15,763.55 $17,858.18

      9410 Appeal income $48,710.46 $48,983.59 $33,445.49 $15,538.10 146.46% $178,518.76 $187,406.29 $174,133.06 $220,000.00

   Total 85000 FUNDRAISING INCOME $103,404.46 $98,648.15 $82,406.80 $16,241.35 119.71% $558,131.55 $603,291.75 $544,979.96 $665,603.53

   86000 INVESTMENT INCOME $0.00 $0.00 $0.00 $0.00 $0.00

      8900 Interest income $0.00 $0.00 $7,875.93 $10,047.01 $7,195.37 $9,971.21

      8901 Dividend income $0.00 $0.00 $3,112.98 $2,895.84 $3,043.38 $10,304.02

      8902 Unrealized gain/(loss) on invst $0.00 ($200,137.49) $47,698.79 $0.00 $0.00

      8910 Realized gain/(loss) on invst $0.00 ($8,662.54) ($20,347.49) $0.00 $0.00

   Total 86000 INVESTMENT INCOME $0.00 $0.00 $0.00 $0.00 ($197,811.12) $40,294.15 $10,238.75 $20,275.23

   9450 Miscellaneous other income $0.00 $0.00 $324.50 ($1.30) $169.17 $169.17

   9499 Sales tax discount $10.00 $10.07 $10.00 $0.07 100.70% $110.00 $110.52 $110.00 $120.00

Total Other Income $103,414.46 $98,658.22 $82,416.80 $16,241.42 119.71% $360,754.93 $643,695.12 $555,497.88 $686,167.93

Other Expenses $0.00 $0.00 $0.00 $0.00

   8909 Investment fees expense $133.22 $0.00 $0.00 $8,938.14 $6,420.77 $8,709.18 $11,352.81

   9500 FUNDRAISING EXPENSES $0.00 $0.00 $0.00 $0.00 $0.00

      9523 Walk for Wags expense $4.75 $0.00 $0.00 $70.29 $4,785.81 $4,000.00 $4,000.00

      9526 Murder Mystery Dinner Expense $0.00 $0.00 $0.00 $4,105.43 $4,036.99 $4,036.99

      9527 Beer & Cheese for Pets Expense $0.00 $0.00 $12,790.72 $10,860.84 $13,000.00 $13,000.00

      9900 Miscellaneous fund raising expe $209.50 $382.11 $183.97 $198.14 207.70% $1,463.75 $2,171.82 $1,491.27 $1,500.01

      9910 Appeal expense $16,184.11 $15,756.94 $10,712.92 $5,044.02 147.08% $62,565.17 $61,499.30 $52,969.70 $60,000.00

   Total 9500 FUNDRAISING EXPENSES $16,398.36 $16,139.05 $10,896.89 $5,242.16 148.11% $76,889.93 $83,423.20 $75,497.96 $82,537.00

   9970 Bad debt expense $0.00 $0.00 $0.00 $0.00 $0.00 $1,344.71

   9995 Miscellaneous other expense $65.36 $65.36 $0.00 $65.36 $0.00 $0.00

   9996 Over/Short ($1.14) ($0.07) ($0.57) $0.50 12.28% ($32.52) $63.19 ($4.55) ($5.21)

Total Other Expenses $16,530.44 $16,204.34 $10,896.32 $5,308.02 148.71% $85,795.55 $89,972.52 $84,202.59 $95,229.31

Net Other Income $86,884.02 $82,453.88 $71,520.48 $10,933.40 115.29% $274,959.38 $553,722.60 $471,295.29 $590,938.62

Net Income $12,703.17 $7,817.05 $3,856.00 $3,961.05 202.72% ($393,970.98) ($179,032.46) ($286,790.08) ($274,638.32)
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2022 2023 2023 2023

Nov 2022 Nov 2023 Nov 2023 Nov 2023 Nov 2023 YTD YTD YTD Total

Actual Actual Budget over Budget % of Budget Actual Actual Budget Budget

Total Income $32,397.26 $32,186.85 $33,453.33 ($1,266.48) 96.21% $340,249.55 $400,246.09 $343,570.56 $374,741.55

Gross Profit $32,397.26 $32,186.85 $33,453.33 ($1,266.48) 96.21% $340,249.55 $400,246.09 $343,570.56 $374,741.55

   Total 50000 SHELTER EXPENSES $77,630.48 $76,681.84 $76,364.05 $317.79 100.42% $735,809.39 $830,871.41 $821,564.04 $926,862.46

   Total 55000 VEHICLE EXPENSES $1,637.81 $1,714.99 $1,680.18 $34.81 102.07% $23,512.84 $19,715.86 $22,793.54 $25,109.72

   Total 65000 EDUCATION EXPENSES $0.00 $0.00 $0.00 $0.00 $495.00 $0.00 $0.00 $0.00

   Total 70000 ADMINISTRATIVE EXPENSES $4,953.25 $6,397.82 $5,269.03 $1,128.79 121.42% $48,280.37 $72,577.49 $61,525.23 $70,604.42

   Total 75000 HOUSING EXPENSES $11,164.57 $14,029.03 $9,804.55 $4,224.48 143.09% $101,630.31 $108,361.39 $107,773.12 $121,741.89

   Total 8000 IN-KIND DONATIONS EXPENSE $11,192.00 $8,000.00 $8,000.00 $0.00 100.00% $99,452.00 $101,475.00 $88,000.00 $96,000.00

Total Expenses $106,578.11 $106,823.68 $101,117.81 $5,705.87 105.64% $1,009,179.91 $1,133,001.15 $1,101,655.93 $1,240,318.49

Net Operating Income ($74,180.85) ($74,636.83) ($67,664.48) ($6,972.35) 110.30% ($668,930.36) ($732,755.06) ($758,085.37) ($865,576.94)

   Total 85000 FUNDRAISING INCOME $103,404.46 $98,648.15 $82,406.80 $16,241.35 119.71% $558,131.55 $603,291.75 $544,979.96 $665,603.53

   Total 86000 INVESTMENT INCOME $0.00 $0.00 $0.00 $0.00 ($197,811.12) $40,294.15 $10,238.75 $20,275.23

Total Other Income $103,414.46 $98,658.22 $82,416.80 $16,241.42 119.71% $360,754.93 $643,695.12 $555,497.88 $686,167.93

   8909 Investment fees expense $133.22 $0.00 $0.00 $8,938.14 $6,420.77 $8,709.18 $11,352.81

   Total 9500 FUNDRAISING EXPENSES $16,398.36 $16,139.05 $10,896.89 $5,242.16 148.11% $76,889.93 $83,423.20 $75,497.96 $82,537.00

Total Other Expenses $16,530.44 $16,204.34 $10,896.32 $5,308.02 148.71% $85,795.55 $89,972.52 $84,202.59 $95,229.31

Net Other Income $86,884.02 $82,453.88 $71,520.48 $10,933.40 115.29% $274,959.38 $553,722.60 $471,295.29 $590,938.62

Net Income $12,703.17 $7,817.05 $3,856.00 $3,961.05 202.72% ($393,970.98) ($179,032.46) ($286,790.08) ($274,638.32)
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Page 1 of 1 November 2023 Profit Loss Statement

MANAGEMENT BUDGET
Nov-23 Nov-23

Actual Budget Difference YTD Difference YTD Actual YTD Budget Total Budget

Net Income 7,817.05 3,856.00 3,961.05 107,757.62 (179,032.46) (286,790.08) (274,638.32)

Adjustments BETTER BETTER

      8525 Estate Gifts $0.00 $0.00 $0.00 ($4,911.16) ($4,911.16) $0.00 $0.00

      5040 Shelter equipment depreciation $605.29 $605.29 $0.00 $0.00 $6,658.19 $6,658.19 $7,263.48

      5500 Vehicle depreciation $934.36 $934.36 $0.00 $0.00 $10,277.96 $10,277.96 $11,212.32

      7525 Building depreciation $2,744.00 $2,744.00 $0.00 $0.00 $30,184.00 $30,184.00 $32,928.00

      7530 Building improvement depreciati $687.63 $687.63 $0.00 $0.00 $7,563.93 $7,563.93 $8,251.56

      7535 Land improvement depreciation $68.31 $68.31 $0.00 $0.00 $751.41 $751.41 $819.72

   Total 86000 INVESTMENT INCOME $0.00 $0.00 $0.00 ($30,055.40) ($40,294.15) ($10,238.75) ($20,275.23)

Net Budget for cash flow $12,856.64 $8,895.59 $3,961.05 $72,791.06 ($168,802.28) ($241,593.34) ($234,438.47)

Better BETTER

Expected contribution from Reserve Account $0.00 $0.00 $0.00 $51,593.34 $190,000.00 $241,593.34 $241,593.34

BETTER BETTER

Mission (animals before budget)

      5035 Outside Vet Service $2,394.46 $6,836.66 ($4,442.20) ($18,079.40) $46,396.40 $64,475.80 $70,000.00

      5037 Medical supply expense $5,597.44 $5,326.97 $270.47 ($240.15) $51,356.27 $51,596.42 $60,000.00

      5039 Medical Outside Services $1,144.78 $699.77 $445.01 ($739.92) $6,578.79 $7,318.71 $8,000.00

   4146 Services for Partner Shelters ($4,137.02) ($6,489.35) $2,352.33 ($9,790.05) ($55,303.40) ($45,513.35) ($50,000.00)

   4147 Other Medical Services $0.00 $0.00 $0.00 ($334.37) ($757.97) ($423.60) ($430.60)

$4,999.66 $6,374.05 ($1,374.39) ($29,183.89) $48,270.09 $77,453.98 $87,569.40

Savings for expected expenses

Reserve for vehicle $0.00 $450.00 $450.00 ($4,950.00) $0.00 $4,950.00 $5,400.00

Reserve for building $0.00 $1,200.00 $1,200.00 ($13,200.00) $0.00 $13,200.00 $14,400.00

Reserve for technology $0.00 $1,000.00 $1,000.00 ($11,000.00) $0.00 $11,000.00 $12,000.00

We should be saving for future $0.00 $2,650.00 ($2,650.00) ($29,150.00) $0.00 $29,150.00 $31,800.00

WORSE WORSE

Measure of Success $17,856.30 $17,919.64 ($63.34) $14,457.17 ($120,532.19) ($134,989.36) ($115,069.07)

WORSE BETTER
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Humane Society of Portage County 

IT Status Report –December 2023 

Many of the things I do and help with are like the movie Groundhog Day, we do them every month. Some we 
do every week and other are daily activities. 
 
Board Support  

 Created the board package.  (see May 2021 report for details).   
 

Updated animal counts at the “Shelter Animal Count” web site 

 Physical inventory of animals in the shelter.  This process guarantees our computer systems match real 
life.  It increases trust in the system 

 Prepared the foster report.  
 
ShelterBoss Software System 

 Worked with software developer to fix problems on ShelterBoss.  Additional help was provided to a 
shelter similar to HSPC in North Carolina.  Help for this group is nearly complete. 
 

IT Support 

 Completed inventory of IP addresses, devices and locations.  This information will be used by Spectrum 
to configure the new switch and firewall. 

 Completed the block diagram for the phone system. 

 Had meetings to discuss moving our internal website to the cloud with support from the same group 
that created our website.  The group used to be just Becky Swan.  Becky is preparing to expand and is 
now known as Just Folks Digital. 
 

Fundraising  Support   

 Provided technical support for  Yoga4Paws.  A slide show for the event was created that included the 
logos and display advertisements for each of the sponsors. 

 Logistical help for Santa Paws included moving tables and chairs to the event site, set up of photo 
environment and cleanup after the event. 
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 Technical help for Santa Paws included the sorting and selecting of the best photos, color correcting, 
and establishing a website where the photos could be viewed and downloaded.  There are 916 photos 
from 84 different photo sessions displayed on the website  hspc.shootproof.com 

 The winner of most dogs in a photo goes to Laura Bronk. 
 

Humane Officer Activity   

 See my humane officer report earlier in the board package for additional details.  
 

 Newsletter 

 The next newsletter continues to be developed.  No significant progress was made in December – The 
newsletter will be restarted with a 2024 edition. 
 

Staff  support 

 Transported food and supplies from our offsite storage.  

 With dog population at a record high the amount of laundry generated is more than staff can complete.  
I spend between 2 and 6 hours a day helping with laundry and dish washing.   
 

Facilities Update   
 

Every day there are small facility tasks.  Fix the hose that broke, why is the color of this liquid a different shade 
of blue, where is a bungee cord, fix of replace this tool …. and list goes on.  These small things interrupt some of 
the larger tasks.  I refer to these as the tyranny of the urgent.   
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Vehicle Miles Driven 

 

Month   

Transit 
connect #2020-

46:  

Transit 
Connect 

#2020-47:  

Chevy 
Suburban 
#1997-90  

Chevy Express 
Van#2007-02  

Aug-22 Odometer 21987 15106 201390 165702 

  Miles driven 1581 636 612 167 

Sep-22 Odometer 23185 15883 201391 165786 

  Miles driven 1198 777 1 84 

Oct-22 Odometer 24683 16156 201554 165807 

  Miles driven 1498 273 163 21 

Nov-22 Odometer 25664 16274 201736 165870 

  Miles driven 981 118 182 63 

Dec-22 Odometer 26469 16688 202529 165870 

  Miles driven 805 414 793 0 

Jan-23 Odometer 26697 17357 202529 165895 

  Miles driven 228 669 0 25 

Feb-23 Odometer 26814 17979 202550 166086 

  Miles driven 117 622 21 191 

Mar-23 Odometer 27200 19071 202550 166280 

  Miles driven 386 1092 0 194 

Apr-23 Odometer 28304 19879 202550 166415 

  Miles driven 1104 808 0 135 

May-23 Odometer 30256 20388 202550 166574 

  Miles driven 1952 509 0 159 

Jun-23 Odometer 30841 22590 202580 166728 

  Miles driven 585 2202 30 154 

Jul-23 Odometer 32547 22899 202615 166792 

  Miles driven 1706 309 35 64 

Aug-23 Odometer 34750 22899 202658 166807 

  Miles driven 2203 0 43 15 

Sep-23 Odometer 36008 22899 202905 166886 

  Miles driven 1258 0 247 79 

Oct-23 Odometer 37852 23472 203105 166930 

Estimated Miles driven 1844 573 200 44 

Nov-23 Odometer 39852 24180 203383 166962 

Estimated Miles driven 2000 708 278 32 

Dec-23 Odometer 40606 24595 203383 166962 

  Miles driven 754 415 0 0 
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Cell phone usage – Spectrum Mobile Humane Officer Calls 

Phone 
Number 

5731   4402   4404   4405   4436   Total 
  

  Calls Msgs Calls Msgs Calls Msgs Calls Msgs Calls Msgs Calls Msgs 

Aug 
2022 

215 7 0 0 81 7 14 1 60 0 370 15 

Sep 
2022 

259 21 9 2 87 10 6 1 36 0 397 34 

Oct 
2022 

242 23 9 6 50 2 18 4 50 2 369 37 

Nov 
2022 

219 28 9 2 54 4 0 0 22 0 304 34 

Dec 
2022 

118 30 7 0 46 11 0 1 5 1 176 43 

Total 2519 210 96 45 631 90 164 46 623 26 4033 417 

             Jan 
2023 

158 26 13 0 84 12 0 0 3 0 258 38 

Feb 
2023 

140 24 21 2 2 0 0 0 0 0 163 26 

Mar 
2023 

141 17 0 0 27 47 17 11 29 0 214 75 

Apr 
2023 

195 12 0 0 14 35 57 12 57 2 323 61 

May 
2023 

226 28 0 0 54 17 60 7 27 3 367 55 

June 
2023 

226 12 0 0 61 16 61 44 40 0 388 72 

July 
2023 

214 13 0 0 48 3 87 88 53 0 402 104 

Aug 
2023 

                    0 0 

Sep 
2023 

202 14 0 0 45 6 47 67 61 7 355 94 

Oct 
2023 

173 12 0 0 56 3 42 40 4 0 275 55 

Nov 
2023 

156 10 0 0 54 4 54 53 0 0 264 67 

Dec 
2023 

147 6 0 0 39 3 12 8 0 0 198 17 

Total 1978 174 34 2 484 146 437 330 274 12 3207 664 

   
 

 
 

       

  
    Spectrum is reporting these counts are unavailable 
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2022 Dog Licenses Sold 

 35 in December 2021 

 39 in January 2022 

 35 in February 2022 

 76 in March 2022 

 26 in April 2022 

 22 in May 2022 

 11 in June 2022 

 25 in July 2022 

 34 in August 2022  

 26 in September 2022 

 21 in October 2022  

 29 in November 2022 

379 Total 

2023 Dog Licenses Sold 

 38 in December 2022 

 53 in January 2023 

 46 in February 2023 

 47 in March 2023 

 20 in April 2023 + 1 replacement tag 

 25 in May 2023 

 22 in June 2023 

 22 in July 2023 

 20 in August 2023 

 18 in September 2023 

 22 in October 2023 

   3 in November 2023 

336 Total 

2024 Dog Licenses Sold 

 24 in December 2023 

 24 Total 
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Primary Printer Counts 

Month   
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Oct-22 Meter 64733 10032 21717 18309 7554 7291 31188 4869 12504 103150 29580 27084 

  Used 11015 1409 2740 865 479 651 688 102 421 6 0 0 

Nov-22 Meter 70,072 10,901 23,601 18,980 7,879 7,733 32,254 5,003 12,908 103,175 29,593 27,098 

  Used 5,339 869 1,884 671 325 442 1,066 134 404 25 13 14 

Dec-22 Meter 75,224 11,857 25,414 20,267 8,088 8,118 33,072 5,210 13,402 103,354 29,594 27,099 

  Used 5,152 956 1,813 1,287 209 385 818 207 494 179 1 1 

Jan-23 Meter 82437 12859 27513 20924 8345 8524 34,365 5,431 13,985 103,666 29,594 27,099 

  Used 7213 1002 2099 657 257 406 1,293 221 583 312 0 0 

Feb-23 Meter 88149 13678 29112 21467 8593 8861 35,752 5,574 14,615 103,695 29,595 27,100 

  Used 5712 819 1599 543 248 337 1,387 143 630 29 1 1 

Mar-23 Meter 93845 14313 30279 22053 9151 9506 36,658 5,737 15,197 103,934 29,599 27,104 

  Used 5696 635 1167 586 558 645 906 163 582 239 4 4 

Apr-23 Meter 101971 15163 31973 22890 9552 9945 38,019 5,926 15,826 104,290 29,599 27,104 

  Used 8126 850 1694 837 401 439 1,361 189 629 356 0 0 

May-23 Meter 107721 15933 33455 23494 9889 10337 38,831 6,065 16,197 104,696 29,599 27,104 

  Used 5750 770 1482 604 337 392 812 139 371 406 0 0 

Jun-23 Meter 115890 16894 35274 24037 10248 10718 39,521 6,199 16,489 105,035 29,601 27,115 

  Used 8169 961 1819 543 359 381 690 134 292 339 2 11 

Jul-23 Meter 125637 18765 37530 24769 10846 11461 40,885 6,418 17,165 105,473 29,608 27,122 

  Used 9747 1871 2256 732 598 743 1,364 219 676 438 7 7 

Aug-23 Meter 131134 20292 39353 25569 11252 11998 41,902 6,572 17,641 106,377 29,608 27,122 

  Used 5497 1527 1823 800 406 537 1,017 154 476 904 0 0 

Sep-23 Meter 136583 21708 41547 26384 11767 12491 43,032 6,714 18,103 107,098 29,608 27,122 

  Used 5449 1416 2194 815 515 493 1,130 142 462 721 0 0 

Oct-23 Meter 146997 23218 43752 27375 12186 12995 44,471 6,880 18,546 107,744 29,608 27,122 

  Used 10414 1510 2205 991 419 504 1,439 166 443 646 0 0 

Nov-23 Meter 153270 26392 45761 28331 12566 13462 45,568 7,053 18,951 108,172 29,608 27,122 

  Used 6273 3174 2009 956 380 467 1,097 173 405 428 0 0 

Dec-23 Meter 260240 28020 48197 29066 12566 13462 47,004 7,311 19,545 108,644 29,609 27,123 

  Used 106970 1628 2436 735 12954 13901 1,436 258 594 472 1 1 

Vet copier was in the lobby until Feb 2022 
  

Office Manager counts started in September 2022 

Vet copier was replaced by Star in August 2022 
 

Back Office counts started late October 2022 
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 Adoption applications 

2023 Cat Applications as of January 11, 2024 (some adoptions involve multiple cats) 
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Jan-23 8 1 2 7 51 7 0 4 0 1 0 8 10 99 56 
Feb-23 1 1 2 3 31 8 0 2 0 0 0 20 0 68 32 
Mar-23 6 0 1 0 29 3 0 0 0 0 0 9 1 49 46 
Apr-23 0 0 0 1 35 4 1 3 0 0 0 5 4 53 23 
May-23 0 0 0 1 30 4 1 2 0 0 0 7 2 47 34 
Jun-23 0 0 0 0 24 7 1 3 0 0 0 16 5 56 36 
Jul-23 2 0 1 0 47 7 1 7 0 1 0 19 6 91 53 

Aug-23 8 1 0 0 45 6 6 4 0 0 0 30 0 100 59 
Sep-23 7 0 5 0 44 9 1 2 0 0 0 20 5 93 62 
Oct-23 3 0 8 1 29 2 1 4 0 1 0 28 4 81 47 
Nov-23 1 0 4 0 28 4 3 6 0 3 0 18 4 71 37 
Dec-23 29 1 5 3 47 3 1 2 0 2 0 6 5 104 59 

Total 65 4 28 16 440 64 16 39 0 8 0 186 46 912 544 

 

 

Note Adopted   The count of adoptions is from the animal inventory report.  The adoption process takes 

time.  After applications are approved it takes time for applicant to schedule a meet and pickup date.  

Sometimes an adoption is delayed until an animal is spayed or neutered or a medical problem is resolved.  

Adoption counts may be higher than application counts because some adoptions are for a pair of animals. 
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2023 Dog Applications as of December 23, 2023 
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Jan-23 3 0 2 2 6 2 0 0 0 0 1 0 9 25 1 

Feb-23 7 0 0 5 5 3 1 0 0 0 0 0 8 29 4 

Mar-23 25 0 3 4 10 1 0 0 0 1 0 1 1 46 6 

Apr-23 0 0 3 3 11 0 3 0 0 7 1 2 3 33 4 

May-23 9 0 3 3 6 1 2 0 0 0 2 0 1 27 7 

Jun-23 2 0 4 0 11 2 0 3 0 1 0 1 2 26 5 

Jul-23 18 0 6 0 12 5 1 1 0 10 1 2 0 56 9 

Aug-23 4 0 3 0 6 4 2 2 0 6 0 4 0 31 7 

Sep-23 1 0 6 2 8 1 0 1 0 3 1 1 0 24 9 

Oct-23 14 0 5 0 9 1 1 1 0 0 2 6 0 39 10 

Nov-23 7 0 3 2 9 4 0 0 0 10 0 0 1 36 8 

Dec-23 0 0 2 0 15 2 1 0 0 12 0 1 4 37 9 

Total 90 0 40 21 108 26 11 8 0 50 8 18 29 409 79 

 

Note Adoptions   The count of adoptions is from the animal inventory report.  The adoption process takes 

time.  After applications are approved it takes time for applicant to schedule a meet and pickup date.  

Sometimes an adoption is delayed until an animal is spayed or neutered or a medical problem is resolved.  

Adoption counts may be higher than application counts because some adoptions are for a pair of animals. 
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Public Visibility Details  
Videos created by Sara Theroux (City of Stevens Point)  with commentary by Joan Platt 

 

 

 

 
 

Dolores Glytas presentations and promotions 
No report provided.  
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Facebook  

The following pages show the Facebook posts that were active when the information was extracted.  

There are many additional posts that were made during the month and were later deleted.  Posts are 

regularly deleted to reduce confusion.  Here are some examples: 

1. Lost and then Found  

a. Animal is reported as lost – post is created 

b. Animal is found – lost post is deleted – found post created 

2. Found and then reunited 

a. Animal is found – post is created 

b. Animal is reunited – found post is deleted – reunited post created 

3. Adoption 

a. Animal is promoted as adoptable – post created 

b. Animal is adopted – adoptable post is deleted – adopted post added – found post (if 

any) is deleted 
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December 2023 recap of FaceBook activity  (created on December 3, 2023) 
 

New Facebook formats are part of changes made by Facebbook Early April 2022 

many of the charts and graphs we had been publishing have not been implemented in “New” Facebook.   

 

“New” Facebook is a term used by Facebook toindicate a new set of contros and layouts for Facebook 

Administrators.  If / When the charts become available they will be added to our board package 

 

 

people – fans  
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Top 3 Posts for December 

Dec 4    Number 1 top post  15,608 
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Dec 2  second highest post  12,711 
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Dec 28   Third highest post 10,531 
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Posts for December    Note –When an animal stops being adoptable our administrator removes 

prior posts from Facebook that referenced the animal.                 
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Volunteer Statistics 

On May 6, 2023 a purge of inactive volunteers was performed.  This is the first volunteer purge 

since 2019.  During the pandemic years we were unsure what impact would be on the 

volunteers.  Many of our volunteers are students.  Most students graduate in four years so this 

purge had a significant impact.    A reconciliation of active fosters will be done at a later date. 

Over the past few months we have stopped using Volgistics to schedule staff. There were 

several volunteer entries we established to support scheduling.  WE also had broken many of 

the jobs down into smaller pieces to support scheduling.  All of these items have been marked 

as inactive.  The result of these changes provides the ability to report staff hours along with 

volunteer hours.  This new report started in May 2023 and replaces the previous report which 

only covered volunteers. 

On January 6, 2024 

399 people entries in the system 

 -16 inactive 

-143 applicants  (volunteer applicants received in 2023) 

  -52 prospects  (job applicants) 

  -20 prospects not a fit 

  -  4 prospects interested in 

  -42 staff (40 worked hours in November or December)  

-122 volunteers  (62 have zero hours in 2023 

                                         53 have volunteer hours in 2023 –  

           30 performed fostering in 2023 

          20 performed volunteer services   

        4 performed both fostering and volunteer service) 

There are many volunteers that help us with events and several board members helping with 

community activities and veterinary services that are not counted in these reports. 

 

A purge of inactive staff occurred on January 2nd, 2023 

A purge of inactive volunteers was performed on May 6, 2023.  This purge was volunteers with 

zero hours of service, volunteer applicants, and staff that have left our employment.  The 

normal criteria for purging is no recent service in past 100 days or applicant for more than 100 

days is the criteria for purging.  

The pandemic has dramatically reduced our use of volunteers.  We expect a different more 

structured volunteer program to be implemented in the last quarter of 2021.    

Fosters were reconciled in December 2020 which reduced the number of active fosters.  
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Monthly Service By Assignment
October 2023 to December 2023

   Oct 2023  Nov 2023  Dec 2023  Total
  Oct 2023 Volunteer Nov 2023 Volunteer Dec 2023 Volunteer Total Volunteer
Place Assignment Hours Count Hours Count Hours Count Hours Count

Staff Adoption 221:35 2 226:31 2 259:25 2 707:31 2

Animal Enrichment 11:02 1 7:45 1 25:21 1 44:08 1

Humane Officer 542:07 4 516:26 4 455:34 4 1,514:07 4

Manager on Duty 185:04 1 165:48 1 146:06 1 496:58 1

Office Manager 103:21 1 127:19 1 121:52 1 352:32 1

Shelter Care - Pick Up Shift 25:21 5 62:31 9 105:21 14 193:13 18

Shelter Care Manager 190:36 1 111:24 1 146:48 1 448:48 1

Shelter Care 1,238:25 21 1,205:39 20 1,263:24 21 3,707:28 24

Veterinary Team - Certified Veterinary Technician 663:14 5 622:02 5 601:16 5 1,886:32 5

Veterinary Team - Veterinarian 0:00 0 0:30 1 0:30 1 1:00 1

 T o t a l 3,180:45 33 3,045:55 34 3,125:37 35 9,352:17 37

Staff - Adjustments Adjustment - add paid time 0:00 0 0:00 0 0:00 0 0:00 0

Adjustment - subtract paid time 0:00 0 0:00 0 0:00 0 0:00 0

Exception - see employee file 0:00 0 0:00 0 0:00 0 0:00 0

Funeral 0:00 0 0:00 0 0:00 0 0:00 0

PTO - Cash Out 189:45 9 408:30 16 293:12 14 891:27 19

PTO - Paid Time Off 8:00 1 66:00 4 74:30 4 148:30 5

 T o t a l 197:45 10 474:30 18 367:42 17 1,039:57 21

Volunteer Services Administrative Assistant 0:00 0 0:00 0 0:00 0 0:00 0

Building Maintenance 0:00 0 0:00 0 0:00 0 0:00 0

Printed 01-06-2024 2:30 pm Page 1
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   Oct 2023  Nov 2023  Dec 2023  Total
  Oct 2023 Volunteer Nov 2023 Volunteer Dec 2023 Volunteer Total Volunteer
Place Assignment Hours Count Hours Count Hours Count Hours Count

Cat Lead Volunteer 110:50 3 77:04 3 73:28 3 261:22 3

Cat Socialization 75:10 4 95:04 5 97:16 6 267:30 6

Community Service 0:00 0 0:00 0 0:00 0 0:00 0

Dog Lead Volunteer 9:38 1 2:13 1 5:29 1 17:20 2

Dog Walker 15:51 1 12:54 1 34:43 2 63:28 2

Fill The Van 0:00 0 0:00 0 0:00 0 0:00 0

Foster - Bird 9:00 1 5:00 1 0:00 0 14:00 2

Foster - Cat or Kitten 923:00 10 704:00 11 651:00 10 2,278:00 14

Foster - Dog or Puppy 40:00 2 48:00 1 47:00 1 135:00 2

Foster - Farm Animal 3:00 1 10:00 1 0:00 0 13:00 1

Foster - Horse 0:00 0 0:00 0 0:00 0 0:00 0

Foster - Reptile 0:00 0 0:00 0 0:00 0 0:00 0

Foster - Small Mammal 0:00 0 0:00 0 0:00 0 0:00 0

Housekeeping 151:58 3 136:23 2 102:13 2 390:34 3

IT Technician 266:54 1 283:38 1 291:57 1 842:29 1

Photographer 0:00 0 0:00 0 0:00 0 0:00 0

Presenter - Business Group 0:00 0 0:00 0 0:00 0 0:00 0

Presenter - Education Classroom 0:00 0 0:00 0 0:00 0 0:00 0

Rabbit Socialization 4:48 1 0:50 1 0:00 0 5:38 1

Social Media 186:00 1 180:00 1 186:00 1 552:00 1

Videographer 1:15 1 0:59 1 2:02 1 4:16 1

Youth Assistant 0:00 0 0:00 0 0:00 0 0:00 0

 T o t a l 1,797:24 28 1,556:05 27 1,491:08 27 4,844:37 36

(None) (None) 0:00 0 7:45 1 0:00 0 7:45 1

 T o t a l 0:00 0 7:45 1 0:00 0 7:45 1

Printed 01-06-2024 2:30 pm Page 2
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   Oct 2023  Nov 2023  Dec 2023  Total
  Oct 2023 Volunteer Nov 2023 Volunteer Dec 2023 Volunteer Total Volunteer
Place Assignment Hours Count Hours Count Hours Count Hours Count

Grand total 5,175:54 61 5,084:15 61 4,984:27 62 15,244:36 73

Printed 01-06-2024 2:30 pm Page 3
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HSPC Foster Activity December 2023
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6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 6 0 0 0 0 0 0 0 0 0 0 0 0 0 108 Cat-Anderson-Kathy L. Anderson

8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 8 0 4 4 4 4 4 4 4 5 5 5 5 5 5 194 Cat-Dahlke-Kaylyn R. Dahlke

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 31 Cat-Ellingson-Virginia Ellingson

3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 55 Cat-Harlan-Cassidy J. Harlan

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 1 1 1 1 1 1 1 1 1 1 1 1 13 Cat-Higgins-Brandy E. Higgins

1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 12 Cat-Johnson-Madyson O. Johnson

4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 0 0 0 0 0 0 0 0 0 0 0 80 Cat-McNamara-Bridget McNamara

3 3 3 3 3 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 18 Cat-Shippy-Ashley Shippy

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 0 0 0 0 0 52 Cat-Smith-Colleen A. Smith

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 62 Cat-Wegger-Samantha Wegger

1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 0 0 0 0 0 26 Cat-Wimme-Emily C. Wimme

2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 47 Dog-Janowski-Shelly Janowski

33 33 33 33 33 33 30 30 30 30 30 30 29 29 29 26 25 17 16 16 12 13 13 13 13 14 11 11 11 11 11 698 698
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DonorPerfect Statistics 

DonorPerfect is software that helps HSPC record information about our donors and patrons. It has been 

active since the end of August 2013  

 All Individual monetary donations has been extracted from our old system and loaded.  

 All Business and organization monetary donations has been extracted from our old system and 

loaded. 

 All contributions are put into DonorPerfect  (cash and non-cash gifts)  

 All Volunteers are added to  DonorPerfect – (updated every 4 months) 

 Any person  that attends one of our major events  and purchases an item (registration , auction) 

are added to Donor Perfect 

 All people who make in-kind donations and sign our gift registry have been loaded into Donor 

Perfect. 

 All mailing lists have been consolidated into Donor Perfect 

 All people who have adopted a pet from HSPC in the past 5 years have been loaded into Donor 

Perfect.  New adopters are added each week. 

 Donor Perfect has been the system of record for all donations since August 2013. 

Our donor base continues to grow.  In January 2014 we  had 6,289 donors and in January 2015 we had 

7,655. On January 1, 2024 we have  16,731 constituent records in our Donor Perfect database.   Note: 

11,109 are do not mail records.   
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Note:  Large estate gifts received in February 2021, April 2021 & December 2022 will skew  these graphs. 

  

NOTE:  In January 2023 we discovered that items that contained a memorial or honorarium message had been 

coded as memorial or honorarium income.  This would cause some of the solicitation reports to have shown 

lower results than actual.  All the gifts were counted it was only the coding of general ledger codes that was 

incorrect.  Our goal is to use the general ledger code for the source of the gift.    

NOTE:  In May 2023 we analyzed the names in our donor database.  As part of the analysis we performed a 

calculated process to remove people from our active mailing database.  Examples of our criteria include: 

 Names with incomplete addresses 

 Potential donors that have been receiving mail from us for 3 or more years and never made a gift 

 Donors that have made a gift in the past but have not made any gifts for the past 4 years 

 Donors that live outside of our service area (Portage County) and have not made any gifts in the past 2 

years. 

 Donors that have made only one gift and the gift was made in memory or in honor of a person or 

animal and this single gift was made more than a year ago. 
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In October 2020 Donor Perfect added an additional dashboard item that shows monthly donors. 
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

12/02/2023 $103.00 Gifts and Donations Income

12/02/2023 $103.00 Giving Tuesday

12/04/2023 $100.00 Direct Mail

12/04/2023 $200.00 Business Sponsored Event

12/04/2023 $600.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $175.00 Direct Mail

12/04/2023 $250.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $150.00 Direct Mail

12/04/2023 $140.00 Direct Mail

12/04/2023 $510.65 Gifts and Donations Income

12/04/2023 $250.00 Gifts and Donations Income

12/04/2023 $1,000.00 Direct Mail

12/04/2023 $7,000.00 Estate

12/04/2023 $200.00 Direct Mail

12/04/2023 $200.00 Business Sponsored Event

12/04/2023 $500.00 Direct Mail

12/04/2023 $150.00 Business Sponsored Event

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Gifts and Donations Income

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $600.00 Direct Mail

12/04/2023 $150.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $200.00 Direct Mail

12/04/2023 $100.00 Direct Mail

12/04/2023 $100.00 Extra Gift from thank you

12/04/2023 $125.00 Direct Mail

12/04/2023 $200.00 Direct Mail

12/04/2023 $250.00 Direct Mail

12/05/2023 $154.50 Gifts and Donations Income

12/06/2023 $117.30 Coin Cans

12/06/2023 $100.00 Direct Mail

Gifts by Date
12/01/2023 to 12/31/2023
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

Gifts by Date
12/01/2023 to 12/31/2023

12/06/2023 $100.00 Direct Mail

12/06/2023 $100.00 Commemorative Brick

12/06/2023 $520.00 Memorial Income

12/06/2023 $100.00 Direct Mail

12/06/2023 $150.00 Direct Mail

12/06/2023 $100.00 Direct Mail

12/07/2023 $400.00 Gifts and Donations Income

12/07/2023 $100.00 Direct Mail

12/07/2023 $100.00 Direct Mail

12/07/2023 $100.00 Direct Mail

12/07/2023 $206.00 Giving Tuesday

12/07/2023 $103.00 Memorial Income

12/07/2023 $250.00 Direct Mail

12/07/2023 $275.00 Gifts and Donations Income

12/08/2023 $103.00 Gifts and Donations Income

12/09/2023 $257.50 Gifts and Donations Income

12/10/2023 $100.00 Gifts and Donations Income

12/10/2023 $103.00 Honorarium Income

12/10/2023 $103.00 Gifts and Donations Income

12/11/2023 $103.00 Gifts and Donations Income

12/12/2023 $664.00 Business Sponsored Event

12/12/2023 $345.00 Business Sponsored Event

12/12/2023 $150.00 Honorarium Income

12/13/2023 $200.00 Gifts and Donations Income

12/13/2023 $103.00 Gifts and Donations Income

12/13/2023 $300.00 Business Sponsored Event

12/13/2023 $100.00 Business Sponsored Event

12/13/2023 $100.00 Memorial Income

12/13/2023 $100.00 Commemorative Brick

12/13/2023 $200.00 Gifts and Donations Income

12/13/2023 $100.00 Gifts and Donations Income

12/14/2023 $103.00 Gifts and Donations Income

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $150.00 Gifts and Donations Income

12/14/2023 $150.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $200.00 Direct Mail

12/14/2023 $200.00 Gifts and Donations Income

12/14/2023 $100.00 Memorial Income

12/14/2023 $500.00 Direct Mail

12/14/2023 $150.00 Direct Mail
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

Gifts by Date
12/01/2023 to 12/31/2023

12/14/2023 $100.00 Commemorative Brick

12/14/2023 $100.00 Direct Mail

12/14/2023 $121.00 Direct Mail

12/14/2023 $200.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Gifts and Donations Income

12/14/2023 $100.00 Gifts and Donations Income

12/14/2023 $200.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $200.00 Direct Mail

12/14/2023 $500.00 Major Gift Program

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Direct Mail

12/14/2023 $200.00 Gifts and Donations Income

12/14/2023 $100.00 Direct Mail

12/14/2023 $100.00 Memorial Income

12/14/2023 $100.00 Direct Mail

12/14/2023 $1,000.00 Memorial Income

12/15/2023 $103.00 Giving Tuesday

12/15/2023 $257.50 Gifts and Donations Income

12/16/2023 $103.00 Gifts and Donations Income

12/17/2023 $103.00 Gifts and Donations Income

12/17/2023 $103.00 Gifts and Donations Income

12/17/2023 $103.00 Gifts and Donations Income

12/17/2023 $257.50 Gifts and Donations Income

12/18/2023 $500.00 Gifts and Donations Income

12/18/2023 $103.00 Gifts and Donations Income

12/18/2023 $1,000.00 Gifts and Donations Income

12/18/2023 $100.00 Commemorative Brick

12/18/2023 $300.00 Spay & Neuter Income

12/18/2023 $100.00 Gifts and Donations Income

12/18/2023 $100.00 Gifts and Donations Income

12/18/2023 $5,000.00 Gifts and Donations Income

12/18/2023 $100.00 Memorial Income

12/18/2023 $700.00 Business Sponsored Event

12/18/2023 $340.00 Gifts and Donations Income

12/18/2023 $500.00 Gifts and Donations Income

12/18/2023 $300.00 Direct Mail

12/18/2023 $103.00 Gifts and Donations Income
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

Gifts by Date
12/01/2023 to 12/31/2023

12/19/2023 $150.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $200.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $1,500.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/19/2023 $500.00 Direct Mail

12/19/2023 $250.00 Direct Mail

12/19/2023 $200.00 Direct Mail

12/19/2023 $1,000.00 Gifts and Donations Income

12/19/2023 $100.00 Direct Mail

12/19/2023 $250.00 Direct Mail

12/19/2023 $100.00 Direct Mail

12/20/2023 $500.00 Gifts and Donations Income

12/20/2023 $200.00 Gifts and Donations Income

12/20/2023 $100.00 Direct Mail

12/20/2023 $155.00 Gifts and Donations Income

12/20/2023 $100.00 Gifts and Donations Income

12/20/2023 $200.00 Direct Mail

12/20/2023 $500.00 Direct Mail

12/20/2023 $150.00 Gifts and Donations Income

12/20/2023 $200.00 Direct Mail

12/20/2023 $125.00 Gifts and Donations Income

12/20/2023 $200.00 Newsletter Gift

12/20/2023 $500.00 Gifts and Donations Income

12/20/2023 $200.00 Direct Mail

12/21/2023 $100.00 Gifts and Donations Income

12/21/2023 $100.00 Gifts and Donations Income

12/21/2023 $100.00 Direct Mail

12/21/2023 $100.00 Direct Mail

12/21/2023 $150.00 Honorarium Income

12/21/2023 $100.00 Direct Mail

12/21/2023 $100.00 Gifts and Donations Income

12/21/2023 $100.00 Direct Mail
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

Gifts by Date
12/01/2023 to 12/31/2023

12/21/2023 $100.00 Direct Mail

12/21/2023 $188.00 Business Sponsored Event

12/21/2023 $100.00 Business Matching Gift

12/22/2023 $1,010.00 Gifts and Donations Income

12/22/2023 $103.00 Memorial Income

12/24/2023 $257.50 Gifts and Donations Income

12/24/2023 $103.00 Giving Tuesday

12/26/2023 $131.72 Coin Cans

12/26/2023 $500.00 Memorial Income

12/26/2023 $750.00 Gifts and Donations Income

12/26/2023 $100.00 Direct Mail

12/26/2023 $500.00 Gifts and Donations Income

12/26/2023 $100.00 Memorial Income

12/26/2023 $100.00 Direct Mail

12/26/2023 $100.00 Memorial Income

12/26/2023 $3,000.00 Memorial Income

12/26/2023 $306.59 Gifts and Donations Income

12/26/2023 $102.53 Gifts and Donations Income

12/27/2023 $200.00 Direct Mail

12/27/2023 $100.00 Direct Mail

12/27/2023 $500.00 Direct Mail

12/27/2023 $250.00 Direct Mail

12/27/2023 $100.00 Direct Mail

12/27/2023 $5,086.41 Major Gift Program

12/27/2023 $103.00 Gifts and Donations Income

12/27/2023 $206.00 Giving Tuesday

12/27/2023 $150.00 Direct Mail

12/27/2023 $1,500.00 Direct Mail

12/27/2023 $100.00 Direct Mail

12/27/2023 $500.00 Direct Mail

12/27/2023 $100.00 Direct Mail

12/27/2023 $100.00 Direct Mail

12/28/2023 $100.00 Direct Mail

12/28/2023 $100.00 Gifts and Donations Income

12/28/2023 $257.50 Gifts and Donations Income

12/28/2023 $100.00 Gifts and Donations Income

12/28/2023 $100.00 Memorial Income

12/28/2023 $103.00 Gifts and Donations Income

12/28/2023 $257.50 Memorial Income

12/28/2023 $103.00 Memorial Income

12/29/2023 $103.00 Giving Tuesday

12/30/2023 $103.00 Gifts and Donations Income
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$100 or more gifts in December 2024

Gift Date Amount General Ledger

Gifts by Date
12/01/2023 to 12/31/2023

12/31/2023 $289.97 Gifts and Donations Income

12/31/2023 $2,500.00 Gifts and Donations Income

12/31/2023 $100.00 Gifts and Donations Income

12/31/2023 $100.00 Extra Gift from thank you

12/31/2023 $150.00 Direct Mail

12/31/2023 $5,000.00 Estate

12/31/2023 $1,000.00 Gifts and Donations Income

12/31/2023 $100.00 Direct Mail

12/31/2023 $350.00 Direct Mail

12/31/2023 $103.00 Gifts and Donations Income

12/31/2023 $500.00 Gifts and Donations Income

12/31/2023 $100.00 Direct Mail

12/31/2023 $200.00 Gifts and Donations Income

12/31/2023 $150.00 Direct Mail

12/31/2023 $103.00 Gifts and Donations Income

12/31/2023 $200.00 Direct Mail

12/31/2023 $200.00 Direct Mail

12/31/2023 $103.00 Gifts and Donations Income

12/31/2023 $257.50 Gifts and Donations Income

12/31/2023 $100.00 Direct Mail

12/31/2023 $100.00 Gifts and Donations Income

12/31/2023 $200.00 Direct Mail

12/31/2023 $405.00 Business Sponsored Event

12/31/2023 $102.53 Gifts and Donations Income

12/31/2023 $200.00 Direct Mail

12/31/2023 $100.00 Honorarium Income

12/31/2023 $100.00 Direct Mail

12/31/2023 $400.00 Extra Gift from thank you

12/31/2023 $1,010.00 Giving Tuesday

12/31/2023 $100.00 Direct Mail

12/31/2023 $100.00 Commemorative Brick

12/31/2023 $250.00 Memorial Income

12/31/2023 $100.00 Commemorative Brick

12/31/2023 $100.00 Direct Mail
Count of 

Gifts

244

Total 

Amount

$78,892.70

 
HSPC January 2024

 
89

 
HSPC January 2024



Solicitation Report for 01/01/2021 thru 12/31/2023

1/4/2021 21ADWA - January 2021 Membership Drive/Renewal Donor/Cultivation 2067 318 15.38 $11,137.00 $35.02 $988.04 $382.40 $1,370.44 $9,766.56 

1/19/2021 21ADYA - January 2021 Membership Reminder 2702 220 8.14 $14,585.00 $66.30 $1,129.44 $499.87 $1,629.31 $12,955.69 

1/4/2021 21ALWA - January 2021 Membership Drive/Renewal - Lapsed Donor 331 8 2.42 $500.00 $62.50 $158.22 $61.24 $219.46 $280.54 

1/4/2021 21AMWA - January 2021 Membership Drive/Renewal Major Donor 683 75 10.98 $14,180.00 $189.07 $326.47 $126.36 $452.83 $13,727.17 

1/4/2021 21APSC - January 2021 Prospect/Acquisition 8506 88 1.03 $3,507.15 $39.85 $3,553.00 $1,572.50 $5,125.50 ($1,618.35)

1/4/2021 21ARWA - January 2021 Membership Drive/Renewal Recent Lapsed 435 6 1.38 $260.00 $43.33 $207.93 $80.48 $288.41 ($28.41)

1/4/2021 21ATWA - January 2021 Membership Drive/Renewal - Very Lapsed 177 3 1.69 $150.00 $50.00 $84.61 $32.75 $117.36 $32.64 

3/8/2021 21CDSA - March 2021 Spring Fund Drive - Donor 2183 292 13.38 $9,483.00 $32.48 $927.78 $403.86 $1,331.64 $8,151.36 

3/22/2021 21CDYA - March 2021 Spring Fund Drive Reminder - Donor 2832 197 6.96 $11,090.00 $56.29 $1,118.64 $532.92 $1,651.56 $9,438.44 

3/15/2021 21CHSB - March 2021 Turn Your Compassion Into Action - House Prospect 803 8 1 $250.00 $31.25 $325.22 $148.56 $473.78 ($223.78)

3/8/2021 21CLSA - March 2021 Spring Fund Drive - Lapsed Donor 357 3 0.84 $175.00 $58.33 $151.73 $66.05 $217.78 ($42.78)

3/8/2021 21CMSA - March 2021 Spring Fund Drive - Major Donor 821 48 5.85 $9,195.00 $191.56 $348.93 $151.89 $500.82 $8,694.18 

3/15/2021 21CPSB - March 2021 Turn Your Compassion Into Action - Prospect 5773 48 0.83 $1,264.00 $26.33 $2,338.07 $1,068.01 $3,406.08 ($2,142.08)

3/8/2021 21CRSA - March 2021 Spring Fund Drive - Recent Lapsed 420 8 1.9 $375.00 $46.88 $178.50 $77.70 $256.20 $118.80 

3/15/2021 21CTSB - March 2021 Turn Your Compassion Into Action - Very Lapsed 559 7 1.25 $296.00 $42.29 $226.40 $103.42 $329.82 ($33.82)

4/19/2021 21EDAF - May 2021 1+1 Matching Gift - Donor 2253 304 13.49 $11,294.60 $37.03 $937.25 $423.56 $1,360.81 $9,933.79 

4/19/2021 21EMAF - May 2021 1+1 Matching Gift - Major Donor 713 77 10.8 $15,635.00 $203.05 $296.61 $134.04 $430.65 $15,204.35 

4/19/2021 21ERAF - May 2021 1+1 Matching Gift - Recent Lapsed 514 5 0.97 $200.00 $40.00 $213.82 $96.63 $310.45 ($110.45)

5/24/2021 21FDPA - June 2021 Give Them a Hand - Donor 2203 139 6.31 $4,370.00 $31.44 $1,068.46 $414.16 $1,482.62 $2,887.38 

5/24/2021 21FMPA - June 2021 Give Them a Hand - Major Donor 729 31 4.25 $4,163.00 $134.29 $353.57 $137.05 $490.62 $3,672.38 

5/24/2021 21FRPA - June 2021 Give Them a Hand - Recent Lapsed 108 0 0 0 $0.00 $52.38 $20.30 $72.68 ($72.68)

5/24/2021 21GDPA - June 2021 Give Them a Hand - Donor (July Remit) 2203 112 5.08 $3,869.00 $34.54 $1,068.46 $414.16 $1,482.62 $2,386.38 

7/6/2021 21GLCA - July 2021 Where Did You Go? - Lapsed Donor 333 3 0.9 $95.00 $31.67 $141.53 $183.15 $324.68 ($229.68)

5/24/2021 21GMPA - June 2021 Give Them a Hand - Major Donor (July Remit) 729 17 2.33 $2,330.00 $137.06 $353.57 $137.05 $490.62 $1,839.38 

7/6/2021 21GRCA - July 2021 Where Did You Go? - Recent Lapsed 401 5 1.25 $285.00 $57.00 $170.43 $220.55 $390.98 ($105.98)

5/24/2021 21GRPA - June 2021 Give Them a Hand - Recent Lapsed (July Remit) 108 0 0 0 $0.00 $52.38 $20.30 $72.68 ($72.68)

8/2/2021 21HBYB - August 2021 Second Chance - Prospect (2nd Wave) 4431 23 0.52 $543.00 $23.61 $1,794.56 $833.03 $2,627.59 ($2,084.59)

7/19/2021 21HDJB - August 2021 Second Chance - Donor 2266 193 8.52 $6,619.00 $34.30 $940.39 $426.01 $1,366.40 $5,252.60 

7/19/2021 21HMJB - August 2021 Second Chance - Major Donor 724 45 6.22 $6,375.00 $141.67 $300.46 $136.11 $436.57 $5,938.43 

7/19/2021 21HPSB - August 2021 Second Chance - Prospect 6579 50 0.76 $1,316.00 $26.32 $2,664.50 $1,236.85 $3,901.35 ($2,585.35)

7/19/2021 21HRJB - August 2021 Second Chance - Recent Lapsed 225 1 0.44 $50.00 $50.00 $93.38 $42.30 $135.68 ($85.68)

9/20/2021 21JDSA - October 2021 - Falling In Love - Donor 2285 289 12.65 $9,754.00 $33.75 $971.13 $441.01 $1,412.14 $8,341.86 

9/20/2021 21JMSA - October 2021 - Falling In Love - Major Donor 735 61 8.3 $9,970.00 $163.44 $312.38 $141.86 $454.24 $9,515.76 

9/20/2021 21JRSA - October 2021 - Falling In Love - Recent Lapsed 428 4 0.93 $95.00 $23.75 $181.90 $82.60 $264.50 ($169.50)

11/12/2021 21KBYA - November 2021 - Holiday Fund Drive - Prospect 2nd Wave 5876 0 0 0 $0.00 $2,321.02 $1,134.07 $3,455.09 ($3,455.09)

11/12/2021 21KDAF - November 2021 - Holiday Fund Drive Matching Gift - Donor 2011 257 12.78 $12,048.50 $46.88 $836.58 $388.12 $1,224.70 $10,823.80 

11/12/2021 21KDYF - November 2021 - Holiday Fund Drive Matching Gift - Donor Reminder 2615 190 7.27 $19,545.00 $102.87 $1,087.84 $491.62 $1,579.46 $17,965.54 

11/12/2021 21KHSA - November 2021 - Holiday Fund Drive - House Prospect 938 9 0.96 $500.00 $55.56 $390.21 $181.03 $571.24 ($71.24)

11/12/2021 21KLAF - November 2021 - Holiday Fund Drive Matching Gift - Lapsed Donor 542 13 2.4 $405.00 $31.15 $225.47 $104.61 $330.08 $74.92 

11/12/2021 21KMAF - November 2021 - Holiday Fund Drive Matching Gift - Major Donor 818 52 6.36 $9,560.00 $183.85 $340.29 $474.44 $814.73 $8,745.27 

11/17/2021 21KPSA - November 2021 - Holiday Fund Drive - Prospect 7202 58 0.81 $1,599.00 $27.57 $2,996.03 $1,389.99 $4,386.02 ($2,787.02)

11/17/2021 21KRAF - November 2021 - Holiday Fund Drive Matching Gift - Recent Lapsed 524 26 4.96 $510.00 $19.62 $217.98 $101.13 $319.11 $190.89 

11/12/2021 21KTSA - November 2021 - Holiday Fund Drive - Very Lapsed 1104 14 1.27 $302.00 $21.57 $459.26 $213.07 $672.33 ($370.33)

11/22/2021 21LDDC - December 2021 - Last Chance - Donor/Cultivation 1991 93 4.67 $4,225.00 $45.43 $828.26 $384.26 $1,212.52 $3,012.48 

11/22/2021 21LLDC - December 2021 - Last Chance - Lapsed Donor" 542 6 1.11 $275.00 $45.83 $225.47 $104.61 $330.08 ($55.08)

11/22/2021 21LMDC - December 2021 - Last Chance - Major Donor 675 48 7.11 $10,110.00 $210.63 $280.80 $391.50 $672.30 $9,437.70 

11/22/2021 21LRDC - December 2021 - Last Chance - Recent Lapsed 519 34 6.55 $702.00 $20.65 $215.90 $100.17 $316.07 $385.93 

12/6/2021 21LSEN - December 2021 - Annual Holiday Campaign - Saturation" 6006 0 0 0 $0.00 $1,741.74 $1,159.16 $2,900.90 ($2,900.90)
11/22/2021 21LTDC - December 2021 - Last Chance - Very Lapsed 378 2 0.53 $120.00 $60.00 $157.25 $72.95 $230.20 ($110.20)

Total 88357 3490 3.95% $213,312.25 $61.12 $36,354.24 $17,539.46 $53,893.70 $159,418.55 

Total Net Revenue

REVENUE EXPENSES

Total Revenue Avg. Gift Printing OtherDate Description Mailed # of Replied Donors % of Responses
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Solicitation Report for 01/01/2021 thru 12/31/2023

Total Net Revenue

REVENUE EXPENSES

Total Revenue Avg. Gift Printing OtherDate Description Mailed # of Replied Donors % of Responses

1/4/2022 22ADWA - January 2022 - Membership - Donor 2321 305 13.14 $10,400.00 $33.88 $1,165.14 $447.95 $1,613.09 $8,786.91 

1/4/2022 22ADYA - January 2022 - Membership Reminder - Donor 2992 225 7.52 $14,279.00 $63.18 $1,313.49 $577.46 $1,890.95 $12,388.05 

1/4/2022 22ALWA - January 2022 - Membership - Lapsed Donor 361 1 0.28 $100.00 $100.00 $181.22 $69.67 $250.89 ($150.89)

1/4/2022 22AMWA - January 2022 - Membership - Major Donor 782 79 10.1 $13,605.00 $172.22 $365.46 $140.50 $505.96 $13,099.04 

1/4/2022 22APSC - January 2022 - Annual Fund Drive 1 - Prospect 8506 64 0.75 $1,832.00 $28.63 $3,734.13 $1,641.66 $5,375.79 ($3,543.79)

1/4/2022 22ARWA - January 2022 - Membership - Recent Lapsed 401 1 0.25 $25.00 $25.00 $201.30 $77.39 $278.69 ($253.69)

1/4/2022 22ATWA - January 2022 - Membership - Very Lapsed 167 3 1.8 $200.00 $66.67 $83.83 $32.23 $116.06 $83.94 

3/16/2022 22CDSA - March 2022 Spring Fund Drive - Donor 2443 218 8.92 $6,970.00 $31.97 $1,092.02 $471.50 $1,563.52 $5,406.48 

3/16/2022 22CDYA - March 2022 Spring Fund Drive Reminder - Donor 3126 130 4.16 $6,044.97 $46.50 $1,297.29 $603.32 $1,900.61 $4,144.36 

3/16/2022 22CHLR - March 2022 Spring Loose Ticket - House 799 8 1 $295.00 $36.88 $363.55 $154.21 $517.76 ($222.76)

3/16/2022 22CLLR - March 2022 Spring Loose Ticket - Lapsed 457 3 0.66 $280.00 $93.33 $207.94 $88.20 $296.14 ($16.14)

3/16/2022 22CMHA - March 2022 Spring Fund Drive - Major Donor 763 80 10.48 $13,495.00 $168.69 $1,388.66 $885.05 $2,273.71 $11,221.29 

3/16/2022 22CPLR - March 2022 Ticket Package - Prospect/Acquisition 5007 56 1.12 $1,120.00 $19.31 $2,278.19 $966.35 $3,244.54 ($2,124.54)

3/16/2022 22CRLR - March 2022 Spring Loose Ticket - Recently Lapsed 528 14 2.65 $370.00 $26.43 $240.24 $101.90 $342.14 $27.86 

3/16/2022 22CTLR - March 2022 Ticket Package - Very Lapsed 739 13 1.76 $906.00 $69.69 $336.25 $142.63 $478.88 $427.12 

4/18/2022 22EDAJ - May 2022 1+1 Matching Gift - Donor/Cultivation 2440 278 11.39 $10,385.00 $37.22 $1,066.28 $470.92 $1,537.20 $8,847.80 

4/18/2022 22ELAJ - May 2022 1+1 Matching Gift - Lapsed Donor 336 0 0 0 $0.00 $146.83 $64.85 $211.68 ($211.68)

4/18/2022 22EMAO - May 2022 1+1 Matching Gift - Major Donor 755 75 9.93 $14,004.72 $186.73 $329.94 $145.72 $475.66 $13,529.06 

4/18/2022 22ERAJ - May 2022 1+1 Matching Gift - Recent Lapsed 380 7 1.84 $285.00 $40.71 $166.06 $73.34 $239.40 $45.60 

5/23/2022 22FDPA - June 2022 - Give Them A Hand - Donor 2389 158 6.61 $5,387.00 $34.09 $1,218.39 $461.08 $1,679.47 $3,707.53 

5/23/2022 22FMPA - June 2022 - Give Them A Hand - Major Donor 759 27 3.56 $3,660.00 $135.56 $387.09 $146.49 $533.58 $3,126.42 

5/23/2022 22FRPA - June 2022 - Give Them A Hand - Recent Lapsed 497 1 0.2 $10.00 $10.00 $253.47 $95.92 $349.39 ($339.39)

6/20/2022 22GDPA - July 2022 - Give Them A Hand - Donor 2389 90 3.77 $2,875.00 $31.94 $0.00 $0.00 $0.00 $2,875.00 

6/20/2022 22GLCA - Where Did You Go - Lapsed Donor 326 5 1.53 $245.00 $49.00 $162.67 $62.92 $225.59 $19.41 

6/20/2022 22GMPA - July 2022 - Give Them A Hand - Major Donor 759 16 2.11 $2,500.00 $156.25 $0.00 $0.00 $0.00 $2,500.00 

6/20/2022 22GRCE - Where Did You Go - Recent Lapsed 428 4 0.93 $150.00 $37.50 $213.57 $82.60 $296.17 ($146.17)

6/20/2022 22GRPA - July 2022 - Give Them A Hand - Recent Lapsed 497 1 0.2 $20.00 $20.00 $0.00 $0.00 $0.00 $20.00 

8/1/2022 22HBYB - August 2022 - Second Chance - 2+ Multi Buyer 3986 10 0.25 $216.00 $21.60 $1,933.21 $769.30 $2,702.51 ($2,486.51)

8/1/2022 22HDJB - August 2022 - Second Chance - Donor 2483 200 8.05 $6,658.00 $33.29 $1,204.26 $479.22 $1,683.48 $4,974.52 

8/1/2022 22HMJB - August 2022 - Second Chance - Major Donor 773 38 4.92 $7,528.11 $198.11 $374.91 $149.19 $524.10 $7,004.01 

8/1/2022 22HPSB - August 2022 - Second Chance - Prospect 7131 34 0.48 $1,136.00 $33.41 $3,458.54 $1,376.28 $4,834.82 ($3,698.82)

8/1/2022 22HRJB - August 2022 - Second Chance - Lapsed Donor 263 1 0.38 $100.00 $100.00 $127.56 $50.76 $178.32 ($78.32)

9/19/2022 22JDSA - October 2022 - Falling In Love - Donor 2508 219 8.73 $7,400.50 $33.79 $1,251.49 $506.62 $1,758.11 $5,642.39 

10/10/2022 22JDTU - October 2022 - You Saved My Life/Thank You Postcard - Donor/Cultivation 2523 0 0 0 $0.00 $946.13 $509.65 $1,455.78 ($1,455.78)

9/19/2022 22JMSA - October 2022 - Falling In Love - Recent Lapsed 774 50 6.46 $7,270.00 $145.40 $386.23 $156.35 $542.58 $6,727.42 

9/19/2022 22JRSA - October 2022 - Falling In Love - Recent Lapsed 496 3 0.6 $85.00 $28.33 $247.50 $100.19 $347.69 ($262.69)

10/24/2022 22KBLH - November 2022 - Holiday Care Ticket 2nd Wave - Prospect/Acquisition 2nd Wave 2x Multi5353 34 0.64 $1,005.00 $29.56 $2,671.15 $1,081.31 $3,752.46 ($2,747.46)

10/24/2022 22KDAD - November 2022 - Holiday Fund Drive Match - Donor/Cultivation 2501 372 14.87 $13,592.46 $36.25 $1,212.99 $505.20 $1,718.19 $11,874.27 

10/24/2022 22KDYD - November 2022 - Holiday Fund Drive Match Reminder - Donor/Cultivation 3172 261 8.23 $21,899.99 $83.91 $1,538.42 $640.74 $2,179.16 $19,720.83 

10/24/2022 22KHLH - November 2022 - Holiday Care Ticket - House Prospect 778 5 0.64 $165.00 $33.00 $388.22 $157.16 $545.38 ($380.38)

10/24/2022 22KLAD - November 2022 - Holiday Fund Drive Match - Lapsed Donor 380 6 1.58 $270.00 $45.00 $184.30 $76.76 $261.06 $8.94 

10/24/2022 22KMHD - November 2022 - Holiday Fund Drive Match - Major Donor 775 156 20.13 $24,520.00 $155.19 $1,767.00 $930.00 $2,697.00 $21,823.00 

10/24/2022 22KPLH - November 2022 - Holiday Care Ticket - Prospect/Acquisition 7763 68 0.88 $2,227.00 $32.75 $3,873.74 $1,568.13 $5,441.87 ($3,214.87)

10/24/2022 22KRAD - November 2022 - Holiday Fund Drive Match - Recent Lapsed 515 7 1.36 $503.00 $71.86 $249.78 $104.03 $353.81 $149.19 

10/24/2022 22KTLH - November 2022 - Holiday Care Ticket - Very Lapsed 1688 17 1.01 $555.00 $32.65 $842.31 $340.98 $1,183.29 ($628.29)

11/21/2022 22LDDC - December 2022 - Last Chance - Donor/Cultivation 2550 115 4.51 $3,894.00 $33.86 $1,236.75 $515.00 $1,751.75 $2,142.25 

11/21/2022 22LLDC - December 2022 - Last Chance - Lapsed Donor 378 21 5.56 $680.00 $32.38 $183.33 $76.36 $259.69 $420.31 

11/21/2022 22LMHC - December 2022 - Last Chance - Major Donor 775 51 6.58 $9,425.00 $184.80 $1,523.65 $621.55 $2,145.20 $7,279.80 

11/21/2022 22LRDC - December 2022 - Last Chance - Recent Lapsed 501 5 1 $190.00 $38.00 $242.99 $101.20 $344.19 ($154.19)

11/21/2022 22LSEI - December 2022 - Annual Holiday Campaign - Saturation 10007 106 1.06 $6,242.00 $58.89 $4,303.01 $2,021.41 $6,324.42 ($82.42)
11/21/2022 22LTDC - December 2022 - Last Chance - Very Lapsed 429 2 0.47 $135.00 $67.50 $208.07 $86.66 $294.73 ($159.73)

Total 99849 3643 3.65% $225,140.75 $61.80 $48,548.55 $20,927.91 $69,476.46 $155,664.29 
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Solicitation Report for 01/01/2021 thru 12/31/2023

Total Net Revenue

REVENUE EXPENSES

Total Revenue Avg. Gift Printing OtherDate Description Mailed # of Replied Donors % of Responses

1/3/2023 23ADDA - January 2023 - Membership - Donor/Cultivation 2642 333 12.6 $19,411.94 $58.29 $1,360.63 $533.68 $1,894.31 $17,517.63 

1/3/2023 23ADYA - January 2023 - Membership Reminder - Donor/Cultivation 2581 217 8.41 $14,570.00 $67.14 $1,233.72 $521.36 $1,755.08 $12,814.92 

1/3/2023 23ALDA - January 2023 - Membership - Lapsed Donor 178 4 2.25 $175.00 $43.75 $91.67 $35.96 $127.63 $47.37 

1/3/2023 23APSC - January 2023 - Annual Fund Drive - Prospect/Acquisition 8507 46 0.54 $1,465.00 $31.85 $4,091.87 $1,718.41 $5,810.28 ($4,345.28)

1/3/2023 23ARDA - January 2023 - Membership - Recent Lapsed 212 2 0.94 $60.00 $30.00 $109.18 $42.82 $152.00 ($92.00)

1/3/2023 23ATDA - January 2023 - Membership - Very Lapsed 77 0 0 0 $0.00 $39.66 $15.55 $55.21 ($55.21)

3/6/2023 23CDSA - March 2023 - Spring Fund Drive - Donor/Cultivation 2063 228 11.05 $7,363.00 $32.29 $1,029.44 $416.73 $1,446.17 $5,916.83 

2/27/2023 23CDTU - March 2023 - You Saved My Life/Thank You Postcard - Donor/Cultivation 1395 0 0 0 $0.00 $523.13 $281.79 $804.92 ($804.92)

3/6/2023 23CDYA - March 2023 - Fund Drive Reminder - Donor/Cultivation 2113 149 7.05 $5,926.00 $39.77 $999.45 $426.83 $1,426.28 $4,499.72 

3/6/2023 23CHLR - March 2023 - Spring Loose Ticket - House Prospect 4380 31 0.71 $760.00 $24.52 $2,185.62 $884.76 $3,070.38 ($2,310.38)

3/6/2023 23CLLR - March 2023 - Spring Loose Ticket - Lapsed Donor 174 1 0.57 $50.00 $50.00 $86.83 $35.15 $121.98 ($71.98)

3/6/2023 23CMHA - March 2023 - Spring Fund Drive - Major Donor 797 86 10.79 $11,170.00 $129.88 $1,569.29 $956.40 $2,525.69 $8,644.31 

3/6/2023 23CPLR - March 2023 - Spring Loose Ticket - Prospect/Acquisition 8507 58 0.68 $1,195.00 $19.92 $4,244.99 $1,718.41 $5,963.40 ($4,768.40)

3/6/2023 23CRLR - March 2023 - Spring Loose Ticket - Recent Lapsed 314 6 1.91 $150.00 $25.00 $156.69 $63.43 $220.12 ($70.12)

3/6/2023 23CTLR - March 2023 - Spring Loose Ticket - Very Lapsed 884 6 0.68 $230.00 $38.33 $441.12 $178.57 $619.69 ($389.69)

4/10/2023 23DDAJ - April 2023 - 1+1 Matching Gift - Donor/Cultivation 2727 297 10.89 $22,362.50 $75.04 $1,308.96 $559.04 $1,868.00 $20,494.50 

4/10/2023 23DDYJ - April 2023 - 1+1 Matching Gift Reminder - Donor/Cultivation 2670 175 6.55 $10,132.73 $57.57 $1,262.91 $547.35 $1,810.26 $8,322.47 

4/10/2023 23DHAJ - April 2023 - 1+1 Matching Gift - House Prospect 485 8 1.65 $315.00 $39.38 $232.80 $99.43 $332.23 ($17.23)

4/10/2023 23DRAJ - April 2023 - 1+1 Matching Gift - Recent Lapsed 316 6 1.9 $242.53 $40.42 $151.68 $64.78 $216.46 $26.07 

5/22/2023 23FDP1 - July 2023 - Give Them a Hand - Donor/Cultivation 2642 85 3.22 $4,790.00 $55.70 $0.00 $0.00 $0.00 $4,790.00 

5/22/2023 23FDPA - June 2023 - Give Them a Hand - Donor/Cultivation 2642 166 6.28 $8,315.00 $50.09 $1,516.51 $541.61 $2,058.12 $6,256.88 

6/19/2023 23GDJA - July 2023 - Summer Emergency - Donor/Cultivation 2050 175 8.54 $9,915.00 $56.66 $1,053.70 $420.25 $1,473.95 $8,441.05 

7/17/2023 23HBYB - August 2023 - Second Chance - Prospect/Acquisition 2nd Wave 2x Multi 2303 15 0.65 $590.00 $39.33 $1,209.08 $495.15 $1,704.23 ($1,114.23)

6/15/2023 23HDJB - August 2023 - Second Chance - Donor/Cultivation 2700 179 6.63 $8,033.00 $44.88 $1,414.80 $580.50 $1,995.30 $6,037.70 

7/17/2023 23HPSB - August 2023 - Second Chance - Prospect/Acquisition 4614 15 0.33 $482.00 $32.13 $2,486.95 $992.01 $3,478.96 ($2,996.96)

7/17/2023 23HRJB - August 2023 - Second Chance - Recent Lapsed 162 1 0.62 $100.00 $100.00 $84.89 $34.83 $119.72 ($19.72)

9/18/2023 23JDSA - October 2023 - Falling in Love - Donor/Cultivation 2608 270 10.35 $14,113.00 $52.27 $1,457.87 $560.72 $2,018.59 $12,094.41 

10/9/2023 23JDTU - October 2023 - You Saved My Life Postcard - Donor/Cultivation 826 0 0 0 $0.00 $419.00 $177.59 $596.59 ($596.59)

9/18/2023 23JRSA - October 2023 - Falling in Love - Recent Lapsed 330 4 1.21 $120.00 $30.00 $184.47 $70.95 $255.42 ($135.42)

10/23/2023 23K1LH - November 2023 - Holiday Care Ticket Reminder - Prospect/Acquisition 2nd Wave 2x Multi4827 15 0.31 $690.00 $46.00 $2,891.37 $1,037.81 $3,929.18 ($3,239.18)

10/23/2023 23KDAD - November 2023 - Holiday Fund Drive Match - Donor/Cultivation 1975 369 18.68 $13,741.59 $37.24 $1,062.55 $424.63 $1,487.18 $12,254.41 

10/23/2023 23KDYD - November 2023 - Holiday Fund Drive Match Reminder - Donor/Cultivation 2045 202 9.88 $12,670.00 $62.41 $1,073.63 $439.68 $1,513.31 $11,156.69 

10/23/2023 23KHLH - November 2023 - Holiday Care Ticket - Non Direct Mail 472 13 2.75 $481.00 $37.00 $282.73 $101.48 $384.21 $96.79 

10/23/2023 23KLAD - November 2023 - Holiday Fund Drive Match - Lapsed Donor 203 5 2.46 $280.00 $56.00 $109.21 $43.65 $152.86 $127.14 

10/23/2023 23KMHD - November 2023 - Holiday Fund Drive Match - Major Donor 776 157 20.23 $31,620.00 $192.80 $1,711.86 $679.00 $2,390.86 $29,229.14 

10/23/2023 23KPLH - November 2023 - Holiday Care Ticket - Prospect/Acquisition 8286 56 0.68 $1,849.00 $33.02 $4,963.31 $1,781.49 $6,744.80 ($4,895.80)

10/23/2023 23KRAD - November 2023 - Holiday Fund Drive Match - Recent Lapsed 340 8 2.35 $455.00 $56.88 $182.92 $73.10 $256.02 $198.98 

10/23/2023 23KTLH - November 2023 - Holiday Care Ticket - Very Lapsed 41 0 0 0 $0.00 $24.56 $8.82 $33.38 ($33.38)

11/20/2023 23LDDC - December 2023 - Last Chance - Donor/Cultivation 1965 134 6.82 $5,610.00 $41.87 $1,041.45 $422.48 $1,463.93 $4,146.07 

11/20/2023 23LLDC - December 2023 - Last Chance - Lapsed Donor 210 3 1.43 $135.00 $45.00 $111.30 $45.15 $156.45 ($21.45)

11/20/2023 23LMHC - December 2023 - Last Chance - Major Donor 776 51 6.57 $9,800.00 $188.46 $1,711.86 $679.00 $2,390.86 $7,409.14 

11/20/2023 23LRDC - December 2023 - Last Chance - Recent Lapsed 346 6 1.73 $220.00 $36.67 $183.38 $74.39 $257.77 ($37.77)

11/20/2023 23LSEI - December 2023 - Annual Holiday Campaign - Saturation 10006 76 0.76 $3,790.00 $49.87 $4,542.72 $2,151.29 $6,694.01 ($2,904.01)
11/20/2023 23LTDC - December 2023 - Last Chance - Very Lapsed 42 0 0 0 $0.00 $22.26 $9.03 $31.29 ($31.29)

Total 204995 7414 3.62% $223,378.29 $30.13 $50,862.02 $20,945.06 $71,807.08 $151,571.21 
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The following reports from DonorPerfect will provide additional details. 

In September 2021 the Humane Officer team was restructured.  A new interim manger was appointed and 

the interim manager attended the Humane Officer training program conducted by the Wisconsin 

Department of Agriculture, Trade and Consumer Protection (DATCP) in Madison. This week long course is 

required training for all Humane Officers.   

Based on the training in the class many of the ways the HSPC Humane Officers were using our computer 

system were reviewed and analyzed for efficiency and accuracy.  Several changes were implemented that 

will cause the following report to look different in 2022.   One of these changes is the way we track animals 

that are received as stray or surrendered animals.   

HSPC receives nearly 1,000 stray or surrendered animals each year.  The majority of the animals are 

brought to the shelter.  In 2021 the animals was entered into the computer system and an additional / 

duplicate entry was made as a  dispatch.  The dispatch entries would show up on the report shown below.  

In late 2021 we stopped creating dispatches for stray and surrendered animals that were not part of an 

investigation.   

It is our hope that we can change the way the report is produced to reflect both the dispatch counts and 

the animal intake counts.    

In January 2023 the format of the Humane Officer report was changed so it was easier to read. This new 

version does not include the animal intake counts.        
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Animal Control Counts for December 2023 Does not include 

Stray Animal Intake Counts
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Actions by type

01. Animal transported from field 2 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4

02. Animal received at shelter 6 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 6 0 13

03. Animal returned to owner-field 0 0 0 0 0 0 0 0 0 0 0 1 1 0 1 0 0 0 0 4 0 7

04. Animal returned to owner-shelter 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 5

05. Field investigation/inspection 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 3 0 4

06. Office investigation 0 0 1 0 0 0 0 0 0 1 0 0 0 0 1 0 0 0 0 0 0 3

07. Written warning issued 8 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 9

08. Citation Issued 3 0 0 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 4

09. Order of abatement issued 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2 0 0 2

11. Verbal contact / phone call 11 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 3 0 15

12. Live trap set/checked 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 1 1 3 0 6

13. Notice of Custody Issued 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Cases by Type

01. Lost Pet Report/Recovery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1

03. Intake of Animal-Other 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

04. Nuisance Animal 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 1

05. Bite/Quarantine 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

06. Animal Mistreatment/Neglect 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1 1 0 3

07. Injured/Deceased Animal 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 2

Dispatch by Type

01. Lost Pet Report/Recovery 8 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 8

02. Intake of Animal-Stray 2 0 0 1 0 2 1 0 1 3 1 0 0 1 0 0 0 1 0 7 0 20

03. Intake of Animal-Other 4 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 2 2 9

04. Nuisance Animal 19 0 0 0 0 0 0 0 0 1 0 0 1 0 0 0 0 0 0 2 0 23

05. Bite/Quarantine 2 0 1 0 1 0 0 0 2 0 0 0 0 1 1 0 0 0 0 5 0 13

06. Animal Mistreatment/Neglect 3 0 0 0 0 0 1 1 0 0 0 0 0 0 0 0 1 0 1 2 0 9

07. Injured or Deceased Animal 3 0 1 0 0 0 0 0 0 2 0 0 0 0 3 1 0 0 0 2 0 12

08. License Investigation 0 0 0 0 0 0 0 0 0 0 1 0 0 0 0 0 0 0 0 0 0 1

Enforcements by Type

Abatement Order 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Citation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 1

None 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1

Violations by Type

Failure to provide food and water 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1 0 0 1

Taking animal without owners consent 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 1

Total 82 2 4 1 2 2 2 2 3 7 3 3 4 2 6 1 1 2 8 45 2 184
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1/11/2024 - 9:29 AM HSPC Live Release Rate

HSPC 2023 Live Release Rate
Dog Cat Total

A BEGINNING SHELTER COUNT (date) 10 71 81

 INTAKE (Live Dogs & Cats Only)

B From the Public

C Incoming Transfers from Organizations within Community/Coalition

D Incoming Transfers from Organizations outside Community/Coalition

E From Owners/Guardians Requesting Euthanasia

F Total Intake [B + C + D + E] 328 741 1069

G Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0

H ADJUSTED TOTAL INTAKE [F minus G] 328 741 1150

I ADOPTIONS 90 506 596

J OUTGOING TRANSFERS to Organizations within Community/Coalition 8 54 62

K OUTGOING TRANSFERS to Organizations outside Community/Coalition

L RETURN TO OWNER/GUARDIAN 215 94 309

DOGS & CATS EUTHANIZED

M Healthy (Includes Owner/Guardian Requested Euthanasia) 0 0 0

N Treatable – Rehabilitatable (Includes Owner/Guardian Requested Euthanasia) 0 0 0

O Treatable – Manageable (Includes Owner/Guardian Requested Euthanasia) 0 0 0

P Unhealthy & Untreatable (Includes Owner/Guardian Requested Euthanasia) 0 4 4

Q Total Euthanasia [M + N + O + P] 0 4 4

R Owner/Guardian Requested Euthanasia (Unhealthy & Untreatable Only) 0 0 0

S ADJUSTED TOTAL EUTHANASIA [Q minus R] 0 4 4

T SUBTOTAL OUTCOMES [I + J + K + L + S] Excludes Owner/Guardian Requested Euthanasia 313 658 971

(Unhealthy & Untreatable Only)

U DIED OR LOST IN SHELTER/CARE 0 33 33

V TOTAL OUTCOMES [T + U] Excludes Owner/Guardian Requested Euthanasia 313 691 1004

 (Unhealthy & Untreatable Only)

W ENDING SHELTER COUNT (date) 25 121 146

 To check the accuracy of the shelter data you've compiled, the Beginning Shelter Count (A) plus the Adjusted Total

 Intake (H) should equal the Total Outcomes (V) plus the Ending Shelter Count (W): A + H = V + W

Dog Cat Total

Live Release Rate 2023 100.00% 99.39% 99.59%

Dog Cat Total

Live Release Rate 2023 100.00% 99.39% 99.59%

Live Release Rate 2022 99.34% 99.60% 99.53%

Live Release Rate 2021 99.29% 98.26% 98.54%

Live Release Rate 2020 97.21% 98.45% 98.12%

Live Release Rate 2019 96.92% 97.87% 97.57%

Live Release Rate 2018 97.50% 96.84% 97.02%

Live Release Rate 2017 95.88% 95.51% 95.62%

Live Release Rate 2016 94.54% 95.00% 94.87%

Live Release Rate 2015 91.40% 91.84% 91.70%

Live Release Rate 2014 90.80% 88.07% 88.97%

Live Release Rate 2013 93.97% 73.18% 88.41%

Live Release Rate 2012 89.78% 83.24% 85.62%

Live Release Rate 2011 88.35% 84.14% 85.73%
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Canines Felines Other

0 0 0

0 0 0

  

Surrendered Stray Born Impounded Quarantined Transfers Abandoned

Owner 

Requested 

Euthanasia Total

January 17 14 0 1 2 0 0 0 34

February 21 9 0 4 0 0 0 0 34

March 10 20 0 2 0 0 0 0 32

April 28 27 11 0 0 0 0 0 66

May 6 53 18 0 0 0 0 0 77

June 20 31 0 4 0 3 0 0 58

July 11 71 10 0 0 0 0 0 92

August 12 60 5 9 0 0 0 0 86

September 4 63 3 2 0 2 0 0 74

October 16 71 0 2 0 0 0 0 89

November 13 52 0 0 2 0 0 0 67

December 3 27 0 2 0 0 0 0 32

Total 161 498 47 26 4 5 0 0 741

Surrendered Stray Born Impounded Quarantined Transferred Abandoned

Owner 

Requested 

Euthanasia Total

January 5 11 4 2 3 0 0 0 25

February 4 10 0 0 0 0 0 0 14

March 2 19 0 2 0 0 0 0 23

April 4 20 0 0 0 0 0 0 24

May 1 32 0 2 3 0 0 0 38

June 4 21 0 6 1 0 0 0 32

July 6 22 0 3 1 0 0 0 32

August 2 28 0 4 1 0 0 0 35

September 7 22 0 1 0 0 0 0 30

October 1 18 0 1 0 2 0 0 22

November 6 23 0 1 1 3 0 0 34

December 2 14 0 3 0 0 0 0 19

Total 44 240 4 25 10 5 0 0 328

Adopted Breed Rescue

Working Cat 

Adoption Reclaimed Released Transferred Euthanized

Owner 

Requested 

Euthanasia Escaped Died Total

January 40 0 4 0 4 1 0 0 0 49

February 31 1 5 0 2 1 0 0 1 41

March 24 0 6 0 0 0 0 0 3 33

April 21 2 5 0 1 0 0 0 2 31

May 31 3 5 0 0 0 0 0 0 39

June 36 0 6 0 4 1 0 0 3 50

July 51 2 6 0 0 1 0 0 2 62

August 59 0 15 0 3 0 0 0 9 86

September 61 1 9 0 14 0 0 0 9 94

October 47 0 12 0 1 0 0 0 2 62

November 33 4 10 0 14 0 0 0 1 62

December 59 0 11 0 11 0 0 0 1 82

Total 493 0 13 94 0 54 4 0 0 33 691

Adopted Breed Rescue

Working Cat 

Adoption Reclaimed Released Transferred Euthanized

Owner 

Requested 

Euthanasia Escaped Died Total

January 5 0 12 0 0 0 0 0 0 17

February 6 0 10 0 0 0 0 0 0 16

March 11 0 18 0 2 0 0 0 0 31

April 4 0 15 0 0 0 0 0 0 19

May 7 0 27 0 0 0 0 0 0 34

June 5 0 21 0 0 0 0 0 0 26

July 9 0 25 0 0 0 0 0 0 34

August 7 0 23 0 0 0 0 0 0 30

September 9 0 21 0 0 0 0 0 0 30

October 10 0 17 0 2 0 0 0 0 29

November 8 0 13 0 3 0 0 0 0 24

December 9 0 13 0 1 0 0 0 0 23

Total 90 0 0 215 0 8 0 0 0 0 313

CATS

OUTGOING

DOGS

OUTGOING

25

18

16

8

13

17

23

21

26

26

19

29

DOGS

INCOMING

End of month Population

48

83

121

129

159

159

139

166

171

121

49

2023 Dog & Cat Report
     HSPC is an Adoption Guarantee facility.  This means that all healthy animals are kept for adoption until a home is found or until 

circumstances would change.      Some animals adopt quickly while others are with us for many months but we keep looking for a great 

home for each and every one of our "adoptables."  

     We take our commitment to our animals and community very seriously and try to do the best for the animals first while considering what 

is also best for the community.   It happens periodically that an animal is no longer adoptable if there are serious health or behavioral 

concerns.   In these situations euthanasia may be our only recourse if an animal has dangerous behavior or temperament that can't be 

corrected, a fatal or chronic disease, or is seriously injured.  

December

Medical & Health:

Behavioral Concerns:

CATS

INCOMING

End of month Population

56
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